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Thuc trang va thach thiuc
cua logistics 6 Viet Nam




Chung t6i bat dau ti su thiu hiéu

Thiéu doi ngli ¢
nang lwc van hanh

Kho khan trong viég
phan tich di¥ Ijéu ho
tro dwa ra quyét dinh

QAC VAN BE
VE LOGISTICS
e s CUA DOANH
Kha nang dap (ng voi Fhise ™ NGHIEP VIET
thay déi _

chwa kip thoi

Dbi mat véi méi truong
kinh doanh ngay cang
phirc tap

Thiéu tinh kiém soat,
théng tin va cai nhin
toan chubi & tat ca
cap do

Kha nang tbi wu van
hanh bang cac giai
phap linh hoat con
han ché

Kha nang truy vét,
kiém soat shelf-life,
tinh trang hang hoa
con thap

(



Van dé phat sinh trén toan chuéi logistics

Chwa c6 chién thuat nhap, Iwu va xuét tdn (thti cong)
Chua téi wu dién tich lwu tri» kho

N&ng suét 1am viéc thap

Khoéng kiém soat kip thdi van hanh kho

Léch tdn kho

Xt ly ngoai hé théng nhiéu

Hé théng khong tich hop

Thu thap théng tin don hang tlr nhiéu nguon roi
Irzie ’ : ’
Dieu phdi tha cong mat thoi gian, khong toi wu

Ké hoach phan bb tén tha
chg .

VAN PE S_Lf dung nha thau khéng
hiéu qua
Chuwa theo ddi dworc tinh
trang hang giao.

Khéng track & trace kip thoi

Kiém soat chi phi tht cong

Nang suét giao hang thap, khong kiém soat
dwoc nhan vién giao nhan

CAc BUGC VAN CHUYEN m LUU KHO XUAT HANG m VAN CHUYEN

Nha cung cap Kho phan phéi

Nha van chuyén

Nha cung cap
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Nha cung cap

Phong ké hoach

Phong ké hoach
Diéu phéi van chuyén
Kho

Ké toan

Phong ké hoach

B6 phan kho (nhap hang, xuét hang, kiém ké)
CRCEN

Sales

Phong diéu van

Sales

Ké toan

Dich vu cham séc khach hang

Excel
Cac hé théng ké toan riéng ré




Nhiing kho khan dac thu cua tung doanh nghiép

NHA SAN XUAT

Nha may san xuat —
Kho hang

Anh
minh hoa

« Ap luc cung cip nguyén vat
lidu (NVL) ddy dd va chinh xac
cho day chuyén san xuét

« Kho khan tim kiém NVL v&i
cach lwu trir thi cdng cho
nhiéu s&n phdm ma hang

Van hanh

« Do chinh xac ton kho thap
« Mét mat hang hoa
Quan ly * Phu thuéc kinh nghiém nhan
céng

Nha may san xuat —
Doi tai

Ap lwc van tai giao nhanh, du
hang cho NPP

Ap lwc kiém soéat sw cd va giao
tiép tha cdng zalo, dién thoai

Khé khan tim phwong an téi wu
xe

Ap luc gidm chi phi tai

DPau d4u quan ly doi xe va chi phi

NHA PHAN PHOI, BAN LE

Nha ban lé - Nha ban lé -
Quan ly kho hang Quan ly van chuyén

Ap lwc quan ly nhiéu chd hang va
nhiéu mat hang khac nhau

Kho khan sap xép hang héa mua
cao diém

Quan ly batch/lot, shelf-life

Toi wu chi phi ton kho
Kiém soat that thoat
Kiém soat van hanh

i

Phurc tap hinh thre van chuyén cho
cac kénh GT, MT, KA..Ecommerce
Lang phi thoi gian xép hang kénh
siéu thi

Quy trinh tha tuc rang budc tirng
diém nhan khac nhau

Lam sao tbi wu tuyén dudng giao
hang?

Quan ly ddi xe phtrc tap va thiéu
céng cu

Quan ly khiéu nai va phan nan cla
khach mét thoi gian

Kho téi wu chi phi d6i xe



Thay ro 4 thach thuc chung
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TOIWY CHI PHI

» Téi wu ton kho
. Pi wu van hanh kho

z
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"6i wu chi phi xe, van hanh

KIEM SOAT-RUI RO

- Quan ly tn kho chinh xéc
* Quan ly dong tién tir giao

hang J&\ &
- Quan Iy cac rdi ro van hanh

e .

{

~ [TANG CHAT LUONG
DICH VU

* Thoi gian giao hang
nhanh nhat

1

LINH HOAT
VO'I THAY BOI

+ Van hanh san sang cho
tang trwdng 2X, 3X
~+ Ungbiénlinh hoatvei

thay ddi cla thi trudng




Va xu thé cua su thay déi

1

““‘Gartner nghién ctru chi ra rding tat ca nhitng cong ty dan dau trong Supply Chain

nhan thtee 16 ring Céng nghé chinh Ia i thé va stec manh canh tranh” (*)

(*) www.gartner.com/smarterwithgartner/gartner-top-8-supply-chain-technology-trends-for-2020
(**) Bao cao Logistics nam 2020_B¢6 Coéng Thuong

=

cac DN Viét Nam dang ky vong duwoc
chuyén minh dé thay déi nén tang logistics bang viéc
trng dung CNTT v&i 4 mb hinh (**)
Tracking & Tracing

Warehouse Management

Transport Management system
Barcode Scanning & RFID



T db, dinh huéng dan dat su thay déi

Hé thdng kho, van tai
van hanh thia céng, nang
suét thap

Con nguwoi van hanh co

Tinh két néi chit ché va CSE] G DD 7 0, L Doanh nghiép Viét hoat

qua cao va thich wng tot dong trén cung 1 nén tang

théng subt trong van hanh
doanh nghiép (Sales,
Planning, Kho, Van Tai, nguén lwc (shared
khach hang, Nha cung cép) economy), théng nhét tiéu

chuén, quy trinh toan

vGi cong nghé cong nghé va chia sé

chubi.

Con nguwoi van hanh

nang suét thap, thiéu

kha nang quan ly voi

Hé thdng quan tri doanh cdng nghé Doanh nghiép Viét hoat dong don 18,
nghiép r&i rac va cuc bd phan tan va chi téi wu loi ich riéng.
gitra cac phong ban Thiéu suw két ndi va cdng huéng, chia

sé theo 1 hé sinh thai.



6 nhom gidi phap Smartlog mang lai r

o)
s Pao tao nhan lwc

Kiém soat chat lwong

* Training dao tao nhan sy theo .

g Quan ly hang héa qua QR
quy trinh chuan

code/scanning trén mobile app

« Dao tao vé ky ndng quan ly
né&ng cao v&i cong cu ho tro
nhw Dashboard, KPI, Hé thong

o)
Daotao >

Kiém soat

Tracking batch/lot/shelf-life san
pham chi tiét

o nhan lwc chat lwong + Kiém soat trang thai hang héa
bao cao.
% i . ) ( B L
+® Chuan héa quy trinh S ) E Chién thuat van hanh
- . Chién thuat , ,
» Setup Quy trinh van hanh chat Chuan héa van hanh e Chién thuat lwu kho, xuat
ché, tiéu chuan va don gian. quy trinh _— hang
« Hé théng théng minh gilp re- + Chién thuat diéu phdi giao
concile cac giao dich trong hang ty dong
chuoi. « Chién thuat phan phéi mang
lwéi kho
Céng cu
analytics
A = ye g A X CBD
Hé sinh thai hé thong Qg Coéng cu analytics
logistics

+ Théng k&, canh bao cho nguoi
dung cac trudng hop bat
thwdng va ngoai 1é

« Chi sb van hanh kho, tai va
cac chi sb toan chUéi rd rang,
dé& dang cho viéc ra quyét dinh

Kho, van tai va san van tai
tich hgp v&i cac hé thong
bén ngoai.



6 buéc déng hanh cung doanh nghiép

Phan tich thuc
2 trang va mong doi

(AS-IS VS BEST
PRACTICES)

Hiéu hién trang trén
tat ca cac goc do

- Chi phi

* Quy trinh

« Hé théng

* Nhan sw

* Muc tiéu

e Thach thirc

Puwa ra bang so sanh gilra
thye trang v&i best practices

Van dé

Nguyén nhan

Anh huwéng

So sanh véi best practices
Dinh huwdng so bd

« Xay dwng bd cau
hoi

» Khao sat hién
trwong

« Phéng van

« Thu thap chi phi

« Hiéu vé thuc trang

Phéan tich chi phi hién tai
Thu thép cac best practice
phu hop voi dac thu khach
hang

So sanh va danh gia as-is
so v&i best practices

Hb so danh gia As-is

Xay dwng
giai phap
(SOLUTION
DESIGN)

Muc tiéu

DPé xuat mo hinh van
hanh phu hop dwa
trén muc tiéu cla
khach hang, thw ty
wu tién, thoi gian va
chi phi phu hgp

Tiép can
« Thiét ké mé hinh
« Chay thtr va so
sanh mod hinh
« Thiét ké tinh nang
« Thiét k& quy trinh
+ Thiét ké chuong
trinh dao tao

Két qua

Ban thiét ké
hé thong To-be
Blueprint

4 Trién khai

Hop tac,
mé réng
va nang cap

Trién khai déng -+ GOLIVE
b6 céac giai phap « HO TRO 24/7
Tham dinh va

danh gia/diéu
chinh v&i nguoi
dung

* M®& réng gidi phap

« Hoan thién chubi
cung &ng

« Giai phap téi wu
toan chubi

Trién khai hé « GOLIVE
thdng HO TROQ 24/7
Dao tao nguoi

dung

Dao tao quy trinh

chuan

Dao tao nang Iwc

nhan sy

« Danh gia gia tri dy
an

« Danh gia co héi m&
réng

« Phéng van nguoi
dung

Golive hé thong
Két qua dao tao
nhan sy

Hé so danh gia dw an
va co héi mé réng



Véi st ménh tao nén tang logistics toan dién cho tuong lai

Big Data va nén tang Al dé t6i wu hoa

Neén tang Nén tang Thap kiém Tai chinh
hoan doi giao dich soat chuoi trong chuoi
Container Van tai/ Kho van cung rng E2E cung rng

loT va Vién WMS/
thong XDocking

O\ O\ o) “0e) “0e) O\
dAeld I K ael a\ed A\ A\l A\

Nha cung cép Hang tau Nha van hanh kho  Céng ty van tai Nha san xuét Nha ban 1&/phan phbi

Diém tap trung

hang hoa
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Bai xe dau kéo
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Chudi cung rng phan phéi
Chubi cung rng xuat

Chuéi cung rng nhap

f



Giup doanh nghiép mdé réng nén tdang CNTT cho toan b6 chuéi cung ting r

Khach hang (Chu hang) c6 thé trién khai Nén tang chudi cung (rng Smartlog E2E dé cai thién mé hinh logistics

San giao dich

Gi

van tai (STX 4.0)

Thap kiém soat
hau can

am chi phi

Phwong thirc van tai méi
DPAu thau van tai

Giao dich hang héa

Giao dich container

Giai phap Xdocking

Dich vu xuat sac

Thap kiém soat E2E

Ha - Th
théng (Control Tower) + Hién thi thoi gian thwe
ERP - Phan tich dich vu

Hé thong

Hé théng Hé théng
quan ly don hang

quan ly van tai
STM 4.0 SOM 4.0

quan ly kho bai
SWM 4.0

HON 70 KHACH HANG LON )
PA S’ DUNG NEN TANG CUA CHUNG TOI

Giam sat KPI

Hop tac Logistics

T~

Kham pha thém cac nha
cung cap dich vu

Phdi hop véi cac chi hang
khac dé gidm chi phi hau can
Nén tang duy nhét tich hop
li&n mach



B0 5 san pham cé6t 16i va tién phong r

q@ Caciin i SO Bé&t dau véi CMA CGM, Maersk va Hapag Lloyd st)( * Hop tac véi VNPost, HTC...100 giao dich/ ngay
>100 giao dich tai st dung container/ngay + Duw kién 2020: Téng gia tri giao dich: 5 triéu USD

© Powere d by Smartlog

Shipper Shipping Lines/Ports Transporter Shipper Transporter Gidi phap chudi cung g
_ R cho van tai dwong bo phan
N2 - Container Re-use D D * Transport Exchange &9 ggz - Csnttal'ner {EEX
Nen tang S » Container Transport o1 S, * Warehouse ) = THELELERS
LaaS P Exchange Tép trung vao cac khach
@ Exchange g ®  Intersite Market ;JB hang cé quy mo vira va lon
Giam thiéu thoi gian nhan
tai khoan
Container Transport Marketplace Platform Distribution Transport Market place Platform NG I nhd, két qua 6n hon
Software As A Service
5 l/-\l (SaaS)
Nén tang < C6 thé chuyén dbi
SaaS Pon hang Container, Truck IB-OB thanh lwu luong truy
Order System (SOM 4.0) Transport System (STM 4.0) Warehouse system (SWM 4.0) cap trén thi treong

trong thoi gian ngan voi
Saas(Software as a service) nhiéu giao dich




Khéng ngiing sang tao dé phat trién cac san pham tri tué r

Danh hiéu Sao Khué cho
Giai phap quan tri van tai
(STM)

o

‘Smartlog da vinh dw 3 nam lién dwoc nhan Danh hiéu Sao Khué
+ cho bd ba phan mém Giai phap quan tri tdi wu ngudn lwc logistics.

THU CHUC MUNG I

Kink goti: Quef Clmg ty CJ phede Gl phdp O coumg dhreg Smartiog

THU CHUC MUNG

Ban Té chic Chumg winh TOP 10 Diunh nghidp CNTT Vit Nam 2400 vul rimg Sing
bao v Chis smimg Qus Clng tyDom 1 8 duwe hya chom vio danh shcke

TOP 10 DOANH NGHIEP CUNG CAP GIAI PHAPONTT CHO
THANH PHO THONG MINH

Danh hiéu Sao Khué cho
Giai phap quan tri kho hang
(SWM)

Danh hiéu Sao Khué cho
Giai phap ti wu hoa container
(COS)

o o



Déng hanh cung cac khach hang dau nganh san xuit va phan ph

SABECO

CONG TY DAN DAU NGANH
PO UONG (GIAI PHAP: SWM,
STM, CONTROL TOWER)

S6 lwong xe méi ngay: > 500
S6 chuyén méi ngay: 700

S6 thau phu: 30

S6 lwong kho: 100

CONG TY DAN DAU VE PHAN PHOI
FMCG (GIAI PHAP: STM, SWM)

Sé don hang: 4200+

Sb xe hang ngay: 2000+
Sb chuyén hang ngay: 700
Sé m2 kho: 30.000m2

Sé nha thau: 30+

—| Abbott

SAN XUAT VA PHAN PHOI STA
(GIAI PHAP: STM, SWM)

Sé xe hang ngay: 184
S6 chuyén xe hang ngay: 94
S6 don hang/ngay: >1000+

Sé loai phwong tién: 146
Sé thau phu: 11
Sé kho: 8

e (N

SAINT-GOBAIN

oi r

BRENNTAG &
-

SAN XUAT VA PHAN PHOI CAC SAN
PHAM HOA CHAT CHO NHIEU NGANH
Sé xe hang ngay: 70
S6 chuyén xe hang ngay: 100
S6 don hang/ngay: 500

Sé loai phwong tién: 15




Tré thanh nén tang céng nghé giup doanh nghiép logistics mé rong va phat trién r

CONG TY DAN PAU VE LOGISTICS
(GIAI PHAP: STM)

Sé xe hang ngay: 200-300

Sé chuyén xe hang ngay: ~200

GEMADEPT TAP POAN HANG PAU VE HE SINH
Sl THAI CANG VA LOGISTICS (GIAI
PHAP: STM)

S6 xe hang ngay: 400

S6 chuyén xe hang ngay: 300 - 500 Sé don hang/ngay: ~300
S6 don hang/ngay: 1000

S6 phuwong tién: 180

CONG TY DAN PAU VE LOGISTICS
(GIAI PHAP: STM)
Sb xe hang ngay: 300-500
Sbé chuyén xe hang ngay: 300-500
Sbé don hang/ngay: ~1000
Sbé phwong tién: 905 xe thau

Sé phwong tién: 155

VINAFCO

Think Supply Chain!

CONG TY HANG DAU VE CUNG CAP DICH

»
VU LOGISTICS TiCH HOP VA GIAI PHAP m \
BOLLORE

CHUOI CUNG NG (GIAI PHAP: SWM) LOGE‘”Cﬁ N
S6 xe hang ngay: ~300
S6 chuyén xe hang ngay: ~200-300
Sé don hang/ngay: 1000 TBS LOGISTICS (GIAl PHAP: SWM)
Sb xe hang ngay: ~2000
Sé don hang/ngay: ~10.000

S6 phwong tién: 115

Sé kho: 7

Sé m2 kho: 230,000 m2 Sé phuong tién: 68
Sé kho: 7

S6 m2 kho: 220.000 m2




DAau chin Smartlog da dit trén moi mién dat nudc rI

@ Hé thong kho van

@ 3,91 1 ,703 don hang >1 5,497 xe chay trén toan

dwoc xi ly trén SWM G i hé théng
E@: ;VFJI\(A),OOO SKUqueniy, fren 67,362 chuyén/ thang duoc

diéu phdi va giam sat trén STM
& >100 kho hang
>100 «xhach hang dang st
dung TMS

= >3000 Hub

Da dang loai hinh van chuyén:
Containers, Inbound Logistics,
Phan phéi va Last mile (xe may)




Tu hao gia tri dong gop cho Doanh nghiép va toan nganh r

Giam Giam

aid
10-15% chi phi -'ar:hi i 10-20% Iost

van hanh kho A i
C van chuyén Sales, rui ro

va ton kho va phi phat

Bai xe dau kéo

{F
E PaVa:

< - “"m Diém tap trung = ’
\ E ul hang hoa o \O/

(O JAY
OO

Giam 10-15% chi phi Tang chat lwong Tang tinh than sang tao Tang dé nhanh nhay
van hanh chung toan chudi tir dich vu khach hang va déi méi trong doanh nghiép va kha nang thich trng
két ndi toan dién cac hé thong v&i thay doi

trén 1 hé sinh thai




Véi doi ngii chuyén sau va tan tam

V| Lai — Head of Sales
EMBA, bH QUAM,Canada
* 17 nam kinh nghiém trong nganh logistics, phat
trién kinh doanh chudi cung trng va giai phap trong
APL Log, UPS, Panalpina, DHL ,..

Hung bang - Head of Technology
Thac si chuyén nganh CNTT, Vién JAIST
(Nhat Ban )

*  Hon 10 nam kinh nghiém trong cac dy an

CNTT I&n

7 nam lam viéc tai Nhat Ban: Tsudakoma,

Hayabusa

Khuyén Nguyén — Head of Product &

Solutions

«  Cr nhan Pai hoc Kinh t& TP. HCM

+ 10 nam kinh nghiém trong Iinh vuc tw van va giai
phap logistics

* Twng lam viéc cho cac cong ty nhu: CJ
Gemadept Logistics, DHL Supply Chain

Glang Lé — Program Manager

Science.

xay dwng gidi phap

Kurt Binh — Founder/CEO

Thac si chuyén nganh Business Analytics and Managemer!

* Hon 7 nam kinh nghiém quan ly kho hang, ecommerce va

Thanh Lai — Head of Operation
» Thac si Logistics, Dai hoc GTVT, HCM

* Hon 10 nam kinh nghiém quan ly van hanh logistics va tw
van
Tirng lam viéc tai: CJ Gemadept Logistics

Hanh D6 — Head of Al and Data
Sciences

« Tién si Toan hoc, UC Berkeley, USA

* Nghién ctru trong Iinh viee Mathematical
Foundations trng dung Al, Machine
Learning and Optimization cho Logistics

Thinh Lé- Head of Finance

* Thac sT Finance, ACCA

* Hon 10 nam kinh nghiém & Audit va
Corporate Finance

« Tirng lam viéc trong cac doanh nghiép da
quéc gia: PWC Vietnam, Suntory Pepsico
Vietnam Beverage, Anheuser-Busch InBev

. BU SEA
Thac si nganh Quan Li Chudi

Cung Ung (BH MIT, Hoa KyY)
18 nam kinh nghiém quan i,
van hanh chubi cung trng

Nam DPoan- D.Head of Platform

* Thac si, Logistics Management, Rotterdam,

The Netherlands

¢ 8 nam kinh nghiém van hanh logistics va
phat trién kinh doanh

e Twrng lam viéc tai Gemadept Logistics,

Maersk, Ceva Logistics and Ecotruck.

«  Tirng lam viéc cho nhidu cdng ty da quéc gia nhu: Singlun

Global, Lazada, Noon Ecommerce.



Smartlog dang xay dung 1 hé sinh thai tich hop Logistics tét nhat, 16n nhat va duy
nhit tai Viét Nam ciing nhu Déng Nam A r

Tai san Kho van Van tai Cbéng nghé

Co héi dau tw Gia tri trong 5 nam tai

TAM NHIN S’ MENH

Tré thanh nén tang va hé sinh thai tich hop dau Tham gia cung cép va cai tién hiéu suét cho tat ca cac
tién cho hoat déng logistics v&i pham vi bao pha bén lién quan trong chudi cung &ng théng qua nén

I&n nhét tai Viét Nam — Ddng Nam A tang toan dién bang cach day manh Céng nghé, Con

nguwoi va Tai san

Céng ty thanh lap # Nhan vién T &6 il

ZAONES 100+

HO CHIi MINH




smarilog

Smart = Logistics = Platform

Hé sinh thai cac giai phap




smarilog

Smart = Logistics -Pltfm

rI A Smartlog Corporation's Trust
Giai phap quan ly
van tai - STM



Van dé va nhém giai phap STM r

GIAlI PHAP

100% full visibility

STM cung cép full visibility cho toan bd hoat
ddng giao hang, COD, e-POD va chi phi

Kiém soat van hanh xe va nhan vién giao
hang khé khan

Tw dong diéu phoi xe

+ Diéu phdi theo cac muc tiéu téi wu
« Diéu phéi v&i cac chién thuat, rang budc
va wu tién

Diéu phéi thi cong va khéng téi wu

Kiém soat chi phi
Ghi nhan chi phi phat sinh, stra chira,
dang kiém
Ghi nhan chi phi nha thau va billing

Kiém soat chi phi d6i xe tht cong, kém
hiéu qua

Bo cong cu reporting

Cham phan tich va ra quyét dinh B Dashboard va Reporting

Giai phap tich hop

Nén tang hé théng r&i rac va cuc bd DPong bo véi cac ERP (SAP, Info, Oracle..)




STM - Giai phap toan dién dé kiém soat toan chudi vian chuyén

© Xac nhan dén kho © Xac nhan noi dén
© Giam sat xép hang © Giam sat d& hang
Dock scheduling © Xac nhan r&i kho © cob

Lap ké hoach © Xac nhan OTP  ©

 T6i wu héa

- Dat ché/ dau thau nha cung cép tw dong

Xt ly donhang © Xac nhan POD ©

KHO HANG D_é ﬁ‘ . ' CUA HANG

XEP HANG GIAO HANG TRA VE
Milk-run  ©

VAN CHUYEN

*  Kiém toan hang hoa
Cross-docking @ Giam sat ¢ Quan ly hiéu suat

Da dang loai hinh van ©
chuyén: Containers, Inbound

Theo dai 1§ trinh

Logistics, Phan phdi va Last © Ghinhan phat sinh
mile (xe may)

© cCap nhat tién d6



Hé théng day du chic nang phuc vu van hanh va quan ly r

Pon hang

Didu phéi

Giam sat

Quan ly chirng twr

Quan ly KPI

Bao cao/Billing

Quan tri doi xe

Tich hop voi ERP qua API/EDI
Theo ddi trang thai don hang realtime

Téi wu ké hoach van chuyen (tuyén dworng, nha thu, trong tai)
Téi wu chon thau (cwdc, tuyén duwdng, nang lwc dap rng)

Giam sat real time (GPS, Mobile GPS)
Quan ly van de, chi phi phat sinh

E-POD
Chup anh chirng twr

KPI theo thoi gian thye (OTIF, ..)
Quan tri nang lwc (thau, khach hang,..)

B&o cao dbi chiéu thau ty dong
Tuy bién bao cao theo nhu cau

Quan tri van hanh doi xe
Lwong tai xé



Tao don

Quan ly don hang tré nén don gian | |

Diéu phéi GUi thau Giam sat B&o céo Mobile App

smart lOg = 4 TUAN.QUANGEGOSMARTLOG. COM

OVERVIEW

111
#3 pashboard

Dé dang upload don va dé
theo déi tinh trang hang

Code University University stat. Shipping services Short name Date of sending to University Date of creation of university Creator Full name of creator  Surname
OPERATE

B Order
Transfer warehouse EXPORT COMPANY 21/12/202017:00 12/21/2020 09:09 KBLogisticsadmin@
Managing bills of

hoa. Thét tién dung.

Transfer warehouse ~ EXPORT COMPANY 12/18/2020 08:49 17/12/2020 08:56 KBLogisticsadmin(®.

A HY 2 - b ABC Transfer warehouse ~ VNPOST-VCKV 09/25/2020 11:46 09/25/202011:48 chuhangoanh@mail
- Nhéan vién quan ly don hang ’

1234567890 Import TUANQUANG 09/09/2020 14:27 09/09/2020 14:41 tuan.quang@gosm

1234567i09876543 Import TUANQUANG 09/09/202011:16 09/09/2020 13:33 tuan.quang@gosm

123456790987654, Transfer warehouse  TUANQUANG 07/09/2020 17:26 07/09/202017:29 tuan.quang@gosm

TASK PANEL REPORT

Transport

W Fleet +

g synthe!

FLEET
Liccerr] = W9 Ve th

& Dr +

3] Monthly

WORKFLOW




Piéu phéi

Diéu phdi tu dong vdi 3 budc )
GUi thau Giam sat Bao cao Mobile App

Chon don hang va phwong tién Tao thdng sb va rang bubc duoc thiét 1ap

Principle of division of trips

11

Khéng con dau dau bai
toan phan xe nira, qua tuyét!

> z
B TONG S0 DON PHAN BO - ‘Dé' trlj’é’ng dél dléu phél
B TONG SO XE NHA

B TONG SO XE THAU

[ TONG SO XE

B TONG TRONG TAI XE

B TONG KHOI LUONG CHUYEN CHO
B i LE CHUYEN CHO TB

0 7i LE CHUYEN CHG CAO NHAT

B 7i LE CHUYEN CHO THAP NHAT

BAo CAO

2 Vinchuyén «




Nhanh chéng gui don cho nha thau

DPon dat hang dwoc gli dén nha thau

Nha thau cap nhat théng tin chuyén di

T T

-y
Tao don Diéu phéi Giam sat B&o céo Mobile App

Nha thau nhan don hang

smarlog =

" - - rown row
‘‘‘‘‘ e
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[ O S O R O O

Céc chuyén di da dwoc phé duyét sé duwoc gliri dén Mobile App cua tai xé

[« ] o s 1 2020 1= Jumanry 13 302 mosanon [ [ Sow avars
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Giam sat theo thoi gian thuc

01/02/2021 - 03/02/2021

o= L LU

A - Théngtinvénchuyén Cinhbéo ODanhsichdiémla  Sail trinh
Bando  Vétinh | oy | i hoube o ondl

Kéo 1idu 38 cit v tha vao dily @8 nhom theo cit 66

Cénh baa nhiét dd

H.. SGchuyén  Ngytsochuyén  sidiémlp  Trang théidiém s  Hinh chimg tir

=

1)

03/02/2021 2359

03/02/2021 2359

-

03/02/2021 2359

¥

03/02/2021 2326

03/02/2021 2325

3]

x |2 ¥

03/02/2021 2322

03/02/2021 2321

¥

03/02/2021 2321
03/02/2021 2319
03/02/2021 2318

03/02/2021 1901

Giam sat chi tiét 16 trinh qua GPS

16 trinh, canh bao diém la

ST S ST S SR )

LI R I

Tao don Diéu phdi GUi thau B&o céo Mobile App

TRANG THAI CAP NHAT THEO MAU SAC

CHO VAN CHUYEN = DANG GIAO HANG
DANG LAY HANG | DA TOI NPP
DA DEN KHO DA HOAN TAT

DANG GIAO HANG DA Bl KHOA

1171 .
Thay ngay xe & dau, tinh trang

ra sao. Cénh béao ca dteing db lau.
Viéc quan ly tré nén hiéu qua hon.

- Giam sat doéi xe

(g G O O g g g g o o g o g

—9,




Bao cao

Mobile App

Dashboard truc quan sinh dong

Tao don Diéu phdi GUi thau Giam sat

11
Khdéng can cho nhan vién bao

cdo hang ngay nira, kiém tra, giam
sat va ra quyét dinh ngay lap turc.
- Phong S&OP

. smarllog = | ceiEaoRe

22/11/2020 - 29/11/2020

OVERVIEW

.”‘”_‘ DON HANG THANH CONG

[ i 7278 24764 Tén )14
OPERATE 185 Khés ST 1922 Kb . K
< 13 s 9 pri - 12
) d0e NS )x 2t Y chuyen  400¢ Chuyén
x4

VAN CHUYEN CHO DUYET VAN CHUYEN DA DUYET

DON HANG LAP KE HOACH

Don hang

Téng don hing Thong kit diém la Théing ké 6 don tré gidr giao hang va $8 don d
120 200
100 1%

& g «

T T T ST R S 2 0
; & £ ?
v 0 A
<a0p e &
—LTL = FTL = FQL : ~ Bung hgn ~ Tré == Téng
E B8 Danh séch don hang

YRNS

Phan bé san lugng theo vendor
L 100

Tong dor: 713 JEN

80 7

Ty 1é ban giao chimg tir

Bow Tong hop KP1 thai gian

=
w0 &

20

0

+ Hé théng ~80 b&o cao phuc vu cac nhu cau van hanh khac nhau va cé thé diéu chinh tuy nhu cau
» Dashboard danh cho quan ly trén mobile app tién Igi



Mobile App

Mobile app cho tai xé  m

Tao don Diéu phéi GUi thau Giam sat B&o céo

Chi tiét chuyén

Chuyén dang chay

B C00002664
92C-16182 - 92R-00413

DON HANG

smarilog

@ C00002664 @ C00002665

Nhiip khiu 92C-14752 - 92R-00565 RA & 3
L6 Trinh Cont 1 - Minh lam app dé lam sao cac
CANG CHU LAI - Céng Iy hang S0 coNT LOAI CONT LAY HANG TAI - CANG CHU LAl a > 2. = = e = q
e 11/01/2021 lic14:16 Chér nhip 200C Trang that D& dén bac 50 tuo’ Van Cam thay de dang
Han Iénh: 10/01/2021 kic14:16 SO SEAL T S0 SEAL2 08/01/2021 hic15:33 al

Cha nhip Chés nhip Han lénh: 10/01/2021 lic14:16

khi str dung.

CANG CHU LAI - Bii container tri BILL/BOOKING SO CHUYEN TENTAU
13/01/2021 lic14:16 Cont 1
S0 CONT LOAI CONT
; 00565
DAU KEO ROMOOC ROMOOC: 92R-00565 Chis nhip 200C = STM Developer
92C-16182 92R-00413 5 x
Ghi chu tir digu phai . SEAL1 S.OSFAL‘Z
testappgramsat@sbc Che nhap Chas nhip
SO CONT SO SEAL o
Khong co ghi chw BILL/BOOKING SO CHUYEN TEN TAU
Chua nhip s8 cont Chua nhap s6 seal
seeseee s " THONG TIN HANG HOA
® Hin thi mat khi KHACH HANG HANG HOA NHIET DO
THADI CHUGI 12

DANG NHAP

v
Ghi chu don hang
Khéng co ghi chd
Ghi chu theo diém cia tai xé
5 T =3

$ XEM Pl TRAM

Lénh md




Giup khach hang két néi vdéi hon 30 nha cung cip GPS rI

Hon 30+ nha cung cap GPS da tich hop véi hé théng Smartlog trén hon 10K phwong tién

# GPS Provider’s Name Method # GPS Provider’s Name Method
1 ADA API 12 Giam sat hanh trinh API
171 2 Adsun API 13 Hwng Thinh API
Ngay khi str dung STM, Smartl’og da giup B Binh Anh AP 14 Khanh Hoi AP|

minh tich hop GPS Ilubn vé&i 7 doi tac van tai

cta bén minh. Khéng con log-in véo chuc 4 Binh Minh API 15 Vietmap AP
trang dé theo dbi niva ” 5 Bistech API 16 Smartpacking API
- Chu hang 6 Instek API 17 THK tracking API
7 Binh vi VN API 18 Triéu An API
8 DSS API 19 Vcomsat API
9 Dién tlr Bach Khoa API 20 Vietcom GPS API
10 Dinh vi Bach Khoa API 21 Viet global API
11 Eposi API 22 Vinh Hién API

« Smartlog GPS integration Platform ready to use without any cost for deployment.
« GPS data from transporter are keep confidentially under NDA agreement.

* Only get GPS data once shipment are approved by transporter. The other GPS Data
outside of shipment can not be tracked.




Thiét bi hop den — Smart tracker giup quan ly doéi xe rI

Thiét bi theo d&i hanh trinh dwoc phat trién bdi Smartlog nhw mét gia tri tdng thém trong toan giai phap

'
v

Quan tri doi xe
« Giam sat vj tri, tbc do, nhiét do

Tich hop v&i TMS
« Giam sat vj tri, tbc do, nhiét do

» Giam sat toan b6 phwong tién trén

] » Giam sat toan bé phwong tién trén
hé thong

hé théng

Dé dang trién khai Théng tin
- Don gia: 2,000,000 VND/ thiét bi

« Mién phi 18 thang phdn mém
tracking

« Tiét kiém chi phi dau tw
* Thu phi hang thang



Tu hao gia tri STM mang lai

Giam
chi phi xe

Giam chi phi
quan ly, giam
sat

Giam chi phi
nha thau

Lo ich mém

Tang hiéu suat st dung xe (trong tai, thoi gian chay, san lvong giao)
Lé;p ké hoach van chuyé‘n tdi wu cho xe nha
Toi wu chi phi xe nha thau

Giam sat theo thoi gian thwe, tich hop toan bé GPS tir nhiéu NCC

Tw déng canh béo (tré gid giao hang, léch tuyén dwong, divng dé sai diém)

Xac thyc giao hang (E-POD), chup anh chirng tw

Quan ly toan bd van hanh va chi phi phwong tién: nhién liéu, stra chiva, bao tri, bao dwéng, khau hao
Quan ly tai xé: lwong, chdm cong, chi phi tam (ng hoan t&ng

Gitp nha thau st dung xe lién tyc va t6i wu chuyén, tuyén giao hang
Tang kha nang tiép can v&i mang lwédi nha thau nho két ndéi TMX

Tang sy hai long ctia khach hang
Tang nang lwc giao nhan

Cai thién dong tién

Tang sy tuan thu va giam rui ro van tai

(



smarilog

= Platform

Giai phap quan ly
kho van - SWM



Van dé va nhom gidi phap SWM

Kiém soat hoat déng van hanh thi cong

Thiéu kha nang tbi wu van hanh kho

Thiéu céng cu kiém soat chat lwong hang héa

Cham phan tich va ra quyét dinh

Nén tang hé théng r&i rac va cuc bd

GIAI PHAP

100% full visibility

WMS cung cép full visibility cho toan bo
hoat déng nhap, >§uét, kiém ké, ban giao
v&i nha van chuyén
Bo chién thuat xtr ly hang théng minh

« Bo chién thuat nhap hang
« Chién thuat xuat hang théng minh
« Chién thuat cham hang

Kiém soat shelf-life san pham

« Tinh nang kiém soét shelf-life san pham
« Tinh n&dng canh bao hang hét han
« Tinh nang truy vét san pham

Bo cong cu reporting théng minh
B Dashboard va Reporting
Giai phap tich hop da hé théng

DPong bo véi cac ERP (SAP, Info, Oracle,Fast...)

(



SWM - Gidi phap kiém soat toan dién van hanh kho r

DPa dang thdng tin

Canh bao nhap hang sai

Quan ly nhiéu nha cung cép

KIEM TRA & DAN TEM

NHAP HANG B_E‘l =

NHAN HANG

Barcode hoac

kiém thi cong
Ho tro' in

item label

Barcode

Tw dong goi y vi tri Barcode hodc kiém thi cong
Da dang chién thuat Canh bao soan hang sai
SOAN HANG XUAT HANG
O KiEmTON 3 SORTING ()
CAT HANG KIEM TRA
Barcode ¢ Dé déng xuat
di liéu
Cham hang Dock Scheduli
ad theo chién thuat ock scheauling
Da dang Trich xuét

chién thuat di liéu bao cao



Véi nhiéu mod hinh phuc vu

B

28

Kho nguyén vat liéu

Quan ly nguyén vat liéu diu vao trong mét qua trinh san
xuat lién két v&i nha may

Kho phan phdi

Kho ma & dé cac don hang dwoc hoan thién va hoat
dong voi mot tbe dd cao

Kho CFS

Kho thwe hién cac hoat ddng gom, chia, tach nhiéu chi
hang thanh chung container

(i

Kho thanh pham

Quan ly thanh phdm dwoc nhap tir nha may va giao cac
kénh phan phéi khac

Kho ban lé

Kho ban hang truc tiép dén tay nguoi tiéu dung

Kho ngoai quan

Kho lwu hang da lam tha tuc hai quan dwoc giri dé cho
xuat/nhap khau



B6 module day du tinh nidng van hanh va quan ly

Thiét lap

Van hanh

Quan ly téng thé

Tai chinh/ Ké toan

Néang cao

1

Thiét Iap phan quyén
Céu hinh hé théng

Quan ly nhap hang
Quan ly tdn kho
Quan ly xuét kho

Bao cao/Dashboard

Tinh chi phi/Billing
Nhan cong

Tich hop
Quan ly ctra/ San bai



Vdi tinh nang co ban va nang cao

Nhan hang

Kiém hang

Cét hang

Quan ly tén kho

Load hang

Sap xép

Cham/ rét hang |é

Tinh nang co ban

Chon don soan hang

Hop nhat don hang

Kiém tra tdn kho thwc té/ kiém dém

Cross Docking

RF/ Mobile

Di chuyén hang héa trong kho

Gia tri dich vu gia tang

Tinh nang nang cao

Phan lubng hang

Quan ly nha cung cap

Quan ly Dock/ San & RFID

Phan tich di liéu

Tich hgp TMS, ERP

Bao cao trirc quan

Tw ddng tinh héa don

(i



Nhap hang
ol .Y g

Quan ly tén Xuét hang Dashboard Bdo cao

Quy trinh nhap hang don gian

+ Quan ly trang thai PO dé dang

« Ghi nhan théng tin tén kho theo th&i gian thuc

“ :
Sw thay dbi la minh c6 ngay théng tin

- tén kho khi hang vira nhép trén mobile
- S N B O app, khéng con cho doi dé coé ton hang
I (/] 7’ # 1900000005 NORMAL 137/90/SBT/19  BAD BI HOAN TRA 22 KHO THUONG MAI CU CHI THEM MOV Tirngay 17/10/2019 Dén ngay 27/10/2019 ba’n tL‘F nhép Iléu CL’Ia ké’ toa’n nlj’a.

1 - Khach hang

DON NHAN X CHI TIET DON HANG NHAP x

NGUOI MUA HANG  NGUGI DUNG DINH NGHIA

THEM MOI (000 / 20 00 ) + S0DONG TRANG THAI MAHANG () TEN HANG
TATCA
| & & 00001 THEMMOT  Lnes Q Bla SAIGON Lager casE v 20
- Normal -
ey oo
Ton kho € Danh sach nhap hang & Chophin & Lgnh: 21390567890
Q Tin ki ® 5 ke 36 e
542 - 5562
o @ = @ Reol ;;!;5’:’;0“27
Nhap hang Xust hang Lénh: 21390567890  emEmmm e
P $6k0mg oo R Tinh nang chinh
peican = 56 gy Hhurg vipe ~ > . . re F4 ~ « K ~
e &) — fime Mo ] m— ﬁ-_;‘_‘" — | o isima « Tw dong chi dinh vj tri c&t hang theo chién thuat
e ST;GE N > L2 = e X A PN ’ .
Soanhang  Xuithang e - = * Tuy chinh biéu mau/phiéu xuat theo yéu cau khach hang
pragind s it « Canh bao nhap sai mat hang
,}% s e @ = + Quan ly toan bo thong tin hang hoa
) w@ %) Lénh: 21390567890 [ oinis — “ ° T|’Ch hO’p V(')VI th|ét bl Cém tay




Nhap hang

Su thay déi ti quy trinh nhip thu cong
sang sU dung SWM

—a(l

Quan ly ton Xuét hang Dashboard Bé&o cao

Nhap hang thu cong Nhap hang khi sir dung SWM

* Ghi nhan tha cong — giéy t& khi nhap hang * Ty déng chi dinh vi tri cat hang

« Kiém dém bang mét, rii ro kiém sai va kiém thiéu. « Giam sat chat ché thoi gian nhap kho

« Cét hang theo kinh nghiém * Tw dong cap nhat théng tin don hang

« Khéng téi wu dién tich lwu triv. » Ty dong gtri canh bao sau khi sai ma hang

« Dé dang giam sat toan bd qua trinh khi nhap nhirng 16 hang l1én
* Quan ly cac docks nhap hang



Kiém soat chit ché cac giao dich
nhip xuat tén

—————— — — — — — — — — — — — — — — — — — — — — — — — — — — — — —

Thwc hién giao dich

Nhap hang dung gio

Pwa hang vao
vi tri tdn kho
Soan hang va xuét hang
bang handheld chinh xac
Tiét kiém chi phi
va thoi gian
Kiém tra thdng tin
hang hda
Di chuyén hang trong
kho béng handheld

Lich str ton kho

Kiém soat toan dién
tat ca cac giao dich
Truy xuét cac lich st

thao tac, xuat - nhap,
diéu chinh ton kho

Quan ly ton

Lwu trir ton kho

Theo vi tri hang dwoc
phan chia thanh cac
phan doc 1ap chan &,
hang bi héng hoac qua
han st dung
Theo sb LOT tha kho
sé dé dang biét dwoc
nhirng mé&t hang da hét
date
hoac can date

STheo Pallet ID, s6 LOT,
vi tri

Xuét hang Dashboard Bé&o cao

—— e — —— — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — ——————— — — — — —

Kiém dém

Kiém dém tén kho
theo vi tri va s6 LOT
Chu déng kiém soat

bang handheld

Tidt kiém gidy to

va chi phi gidy to

e e e e e . — — — — — — — — — — e e e e



Quan ly ton

Quan ly tén kho chi tiét, chinh xac
trén nhiéu cip do '

Nhap hang Xuét hang Dashboard Bao cao

Hé tro’ toan dién cac yéu cau va cap dé quan ly tén kho
111
Minh dé dang thiét lap cac view

quén ly kho nhw shelf-life, xép

INVENTORY ~ A > 2 a
hang chét ltvgng san pham va thyc
& INVENTORY LIST ' A 2 A : 2 2 pA z
X ST Ry pe——"r— hién cac lénh diéu chuyén ton dé
& INVENTORY REPORT N - , 5 > Z
N STORERKEY RECEIPTKEY PO sku EXPIRED DATE . Lot Loc ON HAND (CASE) GROUP OF CAGO DESCR dang Bao cao tuy Chlnh theo Sap
= o > N >
,_ vess pervem— - A e dat cua nguoi str dung.
&2 ADJUSTMENT MESA 2000000289 DEMO THUOCS! 82274051 H&S Bac Ha Mua He 173mbx24(1 18}
& CHANGE STATUS MESA 2100000010 SOVSFB TESTCH TESTCH >
e MESA 2000000265 TEST1234566786867 HoP L000000001 A1-01-2 1,000.000 Hop Thu kho
X CHANGE LOT MESA 2100000008 TESTS6786867 HoP 1000000001 A1013 2000000 Hop
[ MESA 2100000010 SOVSFB TESTCH 1000000001 AN-01-3 50.000 TESTCH
“0 TRANSACTION
MESA 2100000011 TEST32345345 HOP 1000000001 AlD14 1,000.000 Hép
H STOCK COUNT MESA 2100000012 TEST3456578678 HOP 1000000001 Al-01-4 1,000.000 Hép
POST STOCK MESA 73 HoP 1000000001 A1015 1,000,000 Hop
% MESA 2000000277 TEST45657978 HoP 1000000001 AVO1TS 1,000.000 Hop
= PREMOVE MESA 2000000271 TESTS645645 HOP 1000000001 A1:01:5 792.000 Hop
MESA 2100000010 SDVSFB TESTCH 1000000001 A1-021 10.000 TESTCH
W INTERNAL TRANSFER MESA 2000000279 TESTS365676 Hop 1000000001 A1022 1,000.000 Hop
@ DETAIL STORAGE MESA 2000000281 TEST456546546 HOP 1000000001 A1.023 1,000,000 Hop
MESA 2000000282 TEST47568678 HoP 1000000001 A1-023 2,000.000 Hop
G REPLENISHMENT MESA 2000000284 TEST34545645 HoP 1000000001 AlD24 1,000.000 Hép
% INVENTORY TRACKING MESA 2000000283 TEST434567567 HoP 1000000001 A1024 1.000.000 Hop
MESA 2000000298 TEST23435 HOP L000000001 A1.025 1.000.000 Hop
MESA 2000000395 TEST45345 HOP 1000000001 AY-03-2 2.000.000 Hép
MESA 2100000009 TESTA575678 HOP 1000000001 A1.03:2 1,000.000 Hop




Quan ly ton

Thay déi tir kiém tén thu cong
sang hé théng

Nhap hang Xuét hang Dashboard Bao cao

“

Ngay xwa minh mét 1 ngay
cho 30 nguoi gém nhén vién
kho va ké toan kiém ké moi
théng, bay gio rut ngén con 2
tiéng 1 tuén.

- Ké toan trwdng

Kiém ton thu cong Kiém ton khi str dung SWM

+ Kiém tén dwa trén gidy to tha cong, lang phi « Kiém tra real-time ton kho theo location, ma
nhiéu th&i gian san pham, zone...

+ Lang phi th&i gian dé kiém dém « Kiém dém truc tiép trén thiét bi cdm tay

« RUi ro kiém sai, kiém thiéu hang « Dam bao ton kho 1&n dén 99%

+ R4t kho truy xuét lich sr giao dich khi sé « D& dang truy xuét lich str giao dich khi c6 sw
lwong lwu trir chéch léch trén léch

« Xuét ngay bao céo kiém tdn sau khi kiém xong



Xuat hang theo chién thuit da dang va téi uu

Quan ly tén

Nhap hang

DON HANG XUAT X CHI TIET DON %

& DATHANG & PHIEU SOAN HANG ) CAP NHAT @ HUYCHIDINK J O LAY HANG | @ HUY SOANHANG 1 O XUAT HANG © NHAN CONG & CHIA TACH &) DOUBLE 8 X0A

+ 50 DON HANG XUAT

MA PHIEU XU... TRANG THAI LOAI XUAT SO DON HANG XU... TEN TAI XE SO XE NGAY DAT HA... NGAY XUAT D... NGAY XUAT H... MO' CHI DINH DA SOAN
TAT CA v 62C 82313 8 =] 8
I Z 888 1900000081 THEMMOI  xudt mau 137/90/SBT/19  VANA 62C 82313 03/11/2019 42.000 0.000

e
LENH MUA HANG % CHITIET LENH MUA HANG % DON HANG XUAT X CHI TIET DON x

O cHipINH | @HUYCHIDINH ] & LAYHANG | @ HUY SOANHANG J O XUATHANG J CHIATACH | TACHDON A X0A

CHUNG KHACHHANG NHAVANTAI XEP HANG

&) CHI TIET SOAN HANG ] @ CHi DINH THU CONG

HAIQUAN  NGUDI DUNG

THEM M1 @ + SO DONG TRANG THAI MA HANG (¥) TEN HANG DONVI(*)  NGUON GOC (*) MO CHI DINH
= TAT CA v
| & 00001 THEMMOI  CRCS Q VO CHAI450 Bottle v 40 0
- xudt méu i I < 00002 THEM MOI KRT1 Q Plastic Crate (Use for 450ml, 355ml RGB) Plece v 2 m 0.
137/90/—SBT/1A9 SO DON HANG XUAT 2
Tinh nang chinh

* App tién dung + Quan ly FEFO & chinh xac theo tirng Pallet ID, vi tri, SKU, s lwgng, Batch/Lot.
» Scanning chinh xac + Quan ly chinh xac chi tiét tinh trang don xuét.
« Nhanh + Xuét hang dya vao tinh hinh thyc té kho béi, chirng tww/diéu phdi chi dong diéu dong.

« WMS hb tro realtime hoat déng xuét kho

Dashboard Bao cao

114

Quan ly shelf-life theo don
hang xuét la 1 nghiép vu phirc
tap ma truéc dé minh da rét dau
dau, gior day hoat déng do tré
nén “vé hinh” nho thiét lap 1 1an
trén hé théng.

- Quan kho




Xuat hang theo chién thuit da dang va téi uu

i“

App don gian nén viéc
training nhan sw méi dé dang
va nhanh choéng.

Tinh nang chinh

- Quan ly xuat kho

Task List

O, Search task... o B

All tasks Task Assigned  Task Done

Receiving

Customer PO
T0412-04

Receiptkey
2000006662

Qty Case
100

Receiving

Customer PO
T0412-04

Receiptkey
2000006662

Adee A

& & Q

Task list ventory Notifications Personal

Nhép hang

Quan ly ton

« Cac budc xt ly trén app mang tinh chi dan

< Receiving

« Thao tac thwc hién bang barcode scanning d&m bao tinh chinh xac va nhanh chéng

Dashboard

QUANTITY

TOTE ID
TOTE ID SCAN

QR CODE
QR CORE SCAN

ASN
20000003143

SKU
00000012300001230000

PO NO
Invoice123

BATCH LOT
L123456

EXPRIED DATE
31/12/2019

QUATITY uomM
01 BICH

SCANNED
05/600

CONFIRM

>

Bao cao

Review task

ALL RECEIVED

PUTAWAYED

Desciption
Panadol

SKU
000000000095000835

PO NO
Invoice 123

BATCH LOT
L123456

EXPRIED DATE
31/12/2019

Desciption
Panadol

SKU
000000000095000835

PO NO
Invoice 123

Location
STAGE

Quantity
10

uoMm
BICH

Location
STAGE

Quantity
10




Phuong phap xuit hang thay déi
ti thu cong sang hé théng

&

Nhap hang Quan ly ton Dashboard Bao cao

Xuat hang tha céng « Xuat hang khi str dung SWM

» Lay hang trong kho theo kinh nghiém ctia nhan s « Tw dong chi dinh vi tri nhat hang theo chién thuat
« Tén nhiéu thoi gian dé di tim hang trong kho FIFO, FEFO

« Hang hda dé hw héng vi dao chuyén nhiéu » Téi wu héa quang dwdng di chuyén trong kho

« Xuét sai, nham hang, khéng dap tng FIFO, FEFO « Khong phu thudc vao kinh nghiém nhan s

« Kiém dém xuét hang bang mét dé sai sét - Giam sat tdng quan qua trinh xut hang

« Kiém dém tw dong khi xuét hang



Dashboard truc quan va sinh dong

Ti LE SAN XUAT THEO LOAI HINH NHA MAY
(PRODUCTION VOLUME RATE BY FACTORY TYPES)
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DON HANG NHAP
TONG NEW INRECEIVING RECEIVED
s o0 o0 605

LAY HANG
TONG NEW PICKED SHIPPED
62504 0 1 62503

MESA NAM SAI GON

DON HANG XUAT

TONG  THEMMO! CHIDINM LAY HANG
9764 0 0 0

XUAT HANG

Dashboard

THONG KE THEO LOAI DON XUAT
1086 1 CON GH MW
9762 9704 7 48 3

Bao cao

DANG THYT HIEN
TONG NEW IN PROGRESS DONE
17 0 0 7

wTONG DON HANG NHAP

I oo NHAN [ DAT HANG
6000

x

o ||
o —m M _ =

42019 §2019 62019 7/207

9

~TONG SO KHOI =

I CHi MET DON HANG NHAP

I CHI TIET SOAN HANG
400000000

> 200000000 747-\
0

42018 52019 62019 72019

»TONG KHOI LUONG TINH i

I Ct TIET DON HANG NHAP

I CH TIET SOAN HANG
150000

5 100000
m/_\
0

42019 52019 62019 7/2019

~TONG KHOI LUONG =

N i TIET DON HANG NHAP

B CH TIET SOAN HANG
150000
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Bao cao linh hoat va dap itng moi nhu cau

Nhap hang Quan ly ton Xuét hang Dashboard

smarilog

MESA NAM SAI GON ~

OUTBOUND REPORT %

2020110117 ] 20201017 oo ACTUAL SHIP DATE 4 TOTALQTY: 292PCS

. . .
* Bao cao ty déng cho cac
. . < N . . SKU DESCR STATUS S0 NO ACTUALSHIP DATE STDNETWGT CBM CARRIERNAME CUSTOMERCODE CUSTOMERNAME CUSTOMER AL
dich vu dinh ky va phat sinh Shoped v -
4 N ¢ 4 L4 82292454 Downy tui 1.5Ix6 phol trong nha( SHIPPED SO.NS2010160089 17/10/2020 1.645 42694000 Nguyén Van Hai NS015073 CHI NGA 378/16 AN DU
» Cac hinh thire tinh khac | 2
- |52321822 Downy day phol trong nha 20mlx SHIPPED SO.NS2010160015 1 020 0.230 29203.020 Nguyen Van Hal NS015241 CO XUAN 15/8 TRAN PH
nhau (theo thé tich, trong ,
’ N |82305522 Downy HB day 10 gol 20MLX42( SHIPPED S0.NS2010160003 17/10/2020 0.220 2085930 Nguyén Van Hal NS020026 THBACH DUONG 139 T. 139 TRAN TUA
|U’O’ng, pallet, doanh thu, Iennssn Downy HB day 10 gol 20MLX42( SHIPPED SO.NS2010160003 17/10/2020 0.220 2,085930 Nguyén Vin Hai NS020026 TH BACH DUONG 139 T.. 139 TRAN TUA
|823DSS22 Downy HB day 10
V.V)

T
Downy DM day 1 DETAIL STORAGE x

* Tuy chon ky bao cao (hang

Iszaosszn Downy DM day 1
MESA v 2019/10/10 ] 20191011 =] SKU v
. N . N
thang, hang quy, hang Jezsosszo Downy OM day 1
nam) Jezsosero ramtanrren D CEEID
SKU DESCRIPTION NETWEIGT  GROSSWEL. CUBE OPEN PC INBOUND PC  OUTBOUND.. CLOSEPC  OPENCS INBOUNDCS OUTBOUND .. CLOSECS

Ieza: 1140 Downy Day 20ML] OWNER
|8231 1123 Downy Day 20ML] MESA 82286612 Dao Cao vi 24(4 C onz on7 1691667 (@ERZIXL) 0.000 209.458 0.000 83.000
|323~. 1691 Downy Day 20ML| MESA Downy H.bi day 10, 0.220 0.220 695310 (TR 92071 15310 38.405
|azanssz7 Downy HB day 10 MESA 82296098 Downy D.me day 1 0.000 0.000 (NN 2882000 11.000] 68619 0.262 30.857

MESA 82277740 Downy Nang Mai 2 0.241 0241 FEEEON  4.275.000 5,936.000 101.786 69.095 29.548
MESA 82183164 Luol lam-GST Dou 0.007 0.007 15.500 331.800 4,000 48.000

MESA 82293900 H&S bac ha 6G(loa. 0.094 0.094 317.283 5,767.000 0.000 96.117 0.000 14.900

MESA 82293058 Pant NRT 6G(12+2 0.108 0.108 317.283 1,142.000 6,819.000 109117 19.023 14,500

MESA 82298281 Downy C hut day 1 0.000 0.000 765.000 426.000 18274 10143 19.119
MESA 82270343 Pant xa NRT 6miX.. 0.09 0.091 317.283 3,066.000 0.000 51.100 0.000 12.767
MESA 82278840 Rej SM (12 +2) 6gx 0.087 0.087 166.667 5,883.000 0.000 98.050 0.000 11.633

MESA 82253854 0C Gillette blue I 0.054 0.054 333833 1563 50.167 50.583
695310 (R 37.690 12.000 12.786
MESA 82278848 Rej xa SM 12 goi 6. 0.087 0.087 279300 (@FRLET ) 45033 0.150 6700

ﬂ.nn 1-20[‘02. o

MESA 82292450 Downy day phol tr 0230 0

~
W
=]




Bao cao

Quan ly dock giup 1én ké hoach
xuat hang hiéu qua

Nhap hang Quan ly ton Xuét hang Dashboard

« Lap ké hoach hiéu qua cho viéc : December 28 2018 O 2 on 2o
Sor Kory tean T rr ’ 7
nhan Va glao hang Cua Xe tal ! 1200em 1230am 100mm 100am 200em 23em J00mm 2Nem A00em 4AMen S00am S20ew A0em Aem TO0Mm 2
e Cac ctra dwoc chi dinh cho xe
. . . X wemy
tai vao theo thoi gian d& / xép —_—

hang cu thé

* Quan ly hiéu qua thoi gian d& /
xép hang va do lvong KPI

« S dung dé& dang bang cach kéo
va tha xe tai vao khung th&i gian
dwoc phan bd




Cac tinh niang vuot tréi khac dap ung xa hon yéu cau cua khach hang

Quan ky BOM, KIT
In phiéu theo yéu ciu khach hang
Danh gia KPI, nang xuat van hanh cta nhan sy

Quan ly mé hinh cross-docking

Quan ly dock: Nhap — Xuéat hang

1



Tinh ning hé trg dac luc viéc quan 1y théng minh

Tw dong canh bao

1

Qua han st¥ dung

Thwe nhan khac véi ké hoach
Cénh b&o tén kho theo min-max
Nhap, xuét hang sai SKU

Tuy bién canh bao theo yéu cau



Smartlog cung cap/tu van thiét bi phan

Téc doé xiv ly

B6 nhéd (RAM/ROM)
Man hinh

Pin (mAh)

Hé diéu hanh

Loai két néi
P bén (IP)
Gia tham khao

Seuic

SEUIC - AUTOID9

Qualcomm 1,3GHz, Quad-core

2Gb/16Gb
4"WVGA (480%800)
4,000 mAh
Android 5.1
4G/Wifi/Bluetooth
IP67

15,500,000

cung cho khach hang

CHAINWAY '

Chainway C4050-Q4

Qualcomm 1,3GHz, Quad-core
2Gb/16Gb

4"WVGA (480*800)

3,200 mAh

Android 5.1

4G/Wifi/Bluetooth

IP64

12,200,000

(i

@ NAICOM

BDStar Navigation Group

Kaicom K7

Qualcomm 1,0GHz, Quad-core
1Gb/8Gb

4"WVGA (480*800)

4,000 mAh

Android 5.1

4G/Wifi/Bluetooth

IP65

14,100,000



Smartlog cung cap/tu van thiét bi phan ciung cho khach hang r I

. ZEBRA ¥ 43::7. . ZEBRA

Zebra ZD230 Zebra GX430t Zebra ZT410

Do phan giai (dpi) 203 300 203
Khd rong dau in (mm) 118 104 118
B6 nhé may 512mb Flash — 256mb SD Ram 4mb Flash 8mb Expanded Flash 512mb Flash — 256mb DRam

Toc do in (mm/s) 365 356 450

Bao hanh 1 nam 1 nam 1 nam



Tu hao gia tri WMS mang lai

P A Tang tbc do Xuat hang cho dya trén cac chién thuat van hanh cta hé théng
i i phi . - .
= + Tang toc dd nhap hang nho tich hgp, dan tem nhan dwoc in san trén hé thong

nhan coéng, ‘. . . ., , . A N . .
9 * T&i wu van hanh nh& loai bo cac bwéc thu céng bang Realtime trén Handheld

MHE . x o
*  Hé thong chi dinh, hwédng dan san cé cho van hanh

. .. = Théngkeé dir liéu dang Dashboard/Report
Giam chi phi N ) i ) )
* Ty ddng alert theo cac hoat dong/canh bao

uan ly R . .
9 y «  Chud dong kiem soat don va lap ké hoach, chién thuat xt ly

Quan ly chinh xac di liéu vé tén kho, hoat dong xuét/nhap 100%
Quan ly chinh xac Batch/Lot, Pallet t&i tteng NPP 100%

Giam ton kho

P A Biéu dd trwc quan héa 3D trong ton kho dé hoach dinh ké hoach lwu kho
| | | 7
P *  Luwu trir chinh xac chi tiét thong tin t&i tieng Pallet

Iwu kho

* Luwu lai toan bé lich st giao dich, san lwgng nhan vién

«  Nang cép chat lwong dich vu théng qua gidm thai gian khach téi 14y hang
Cai thién + Tang cuwong tinh chinh xac, triwec quan di liéu cho khach hang

Dich vu «  Truy xuét di¥ liéu phan tich phuc vu cho khach hang

20000

«  Truy vét xuat hang theo tirng Pallet cho méi Batch/lot cho tirng NPP



smarilog

Smart =

Logistics =

Plotform

quan ly

SOM




SOM - Tap trung vao hé tr¢ quan 1y don hang va 1ap ké hoach rI

« Tich hop véi Ecommerce, Website, Cong thanh toan, NVC

Pon hé
onhang « Theo doi trang thai don hang realtime

« Thiét lap wu tién va rang budc x& ly don

Phén bo don hs :
an bo don hang - Phan bb don hang theo tirng kénh

T . « Lap k& hoach diéu chuyén tén gitra cac kho
Lap ke hoach a1 A R 2
* Lap ké hoach van chuyén

. X «  Quan ly san phdm
\ Quan ly san pham ysanp

« Quan ly chwong trinh khuyén mai

« KPI theo thoi gian thyc (Doanh thu theo kénh,COD ..)

Bao cao/KPI :
ao cao/KPls » Quan ly tdn kho, NVC

« Bao cdo dbi chiéu chi phi tw dong

Billing - Tuy bién bao céo theo nhu cau



1. Quan ly don hang trén 1 nén tang than thién va da chic ning

’?( < |
%=“‘S':i~ s

TASK PANEL

. lshopify 7 -

Sapo

{2 Trangchu € SOM & SWM 2B ST™

smarilog

Tong quan Dashboard

Chao ming Tuan Quang, Bat dau st&r dung phan mém OMS ngay nao!

2

Buéc 2. Thém don hang

Tao méi va don hang cia ban

Hay danh it phut thuc hién céc budc sau day dé lam quen véi OMS ban nhé!

©

Budc 1. Thém san pham

Tgo mdi va quan ly ton kho theo timg phién ban sén pham

' TAI APP OMS
CHO SMARTPHONE

Google Play

Hudng dan sir dung

D Ban hang online

[ Keétnoisan thuong mai dién tur

App Store

B Quan ly ton kho

p ‘ Tuan Q

2

Budc 3. Thiét lap dir liéu

Thiét Igp cac thong tin cho viéc ban hang cla ban

+ Thiét Iap dir liéu

uang




2. Xt ly don hang trén 1 giao dién cho da kénh

smarllog

Don hang van chuyén

rrrrrrrrrr

R EE 8 -
§

Theo do6i toan bé don hang trén 1 giao
dién:

Theo doi don hang theo chd hang/ toan b/
toan kénh ban hang, géi dich vu van chuyén
Kiém soat don hang theo trang thai

Hién thj cdnh bao cac don hang tré han xt ly

Quan ly khach hang, san pham

Quan ly tap khach hang theo kénh

Théng ké tan suat dat hang dé xay dung cac
chién thuat wu tién theo trng tap khach
hang/theo kénh

(i



3. Phan b6 don hang (Order allocation) r I

i smarilog L. ; m.— ~ smarllog —— of T
Thiét 13p don hang € Khéch hang uu tién Fe
1. Thiét 1ap th tw khach hang/ kénh xtp 2. Thiét l1ap cac mirc ton kho xtv ly
ly wu tien « M& réng murc tdn kho cé thé reserve tir tén san
Giai quyét van dé wu tién don hang theo tirng cd, sang ton kho di dwong, ton kho dang san
kénh/ddi twong khach thay vi theo dbi thi xuat ... gidp quan ly dwgc don hang trong
coéng va ghi nhé cam tinh. twong lai cling nhw ty ddng x& ly don wu tién
«  Céc tinh nang reserve ton theo kénh sé ho khi hang san c6
tro quan ly dwoc don hang va cam két SLA » Khac phuc duwoc theo déi ton kho thu cong

v@i khach (canh hang)



4. Lap ké hoach phan bé ton (Inventory Planning)

smarilo @it AEu .5., @ 7uon Quang .
9 — Khi c6 nhiéu kénh ban hang Ecommerce (Shopee, Tiki,

Lazada, Web), GT, MT, clra hang va méi kénh ban hang

< Thiét lap tén kho theo kénh

@ ©onhang

T = : S, Sididd  8C  Togia Thakhodug c6 1 wu tién khac nhau, viéc phan bo ton theo kénh ho tro
thoi a da hang con kho hién di dwong , R , z x
bén tai tai khach hang cac van dé:
| o1 R1 Tudn  FBCA13  Sira bot Abbott Ho 20000 8500 1000 10500 800000 10000 | " z , X . . n 2 . x
| 8102  PedaSue850g  p | 1.  Lén ké hoach truwédc vé nguyén tac phan bo ton kho
MT R1 Tuén FBCA13 Sira bét Abbott H§ 40000 2300 900 16100 800000 10000 N ~
! 8102 Pg:ia SureB%Og po 0 theo twng kénh/kho
A G \ A . A < \ ’ N A ~
34 R B - < S i O i 2. Rang budc cac nguyén tic hang hda nao thudc kénh
nao
o 3. Tw ddng tao lénh diéu chuyén ton theo rang budc toi

wu van hanh (chi phi van tai, lvu kho)




5. Dashboards

Bao cao tuy chinh va dap trng
nhu cau theo déi ciia khach hang:

smarilog

Theo ddi tinh trang don hang & cac
kénh/ cac nha van chuyén
Theo dbi doanh sb ban hang tirng

kénh theo ngay/ thang/ nam
Theo dbi ton kho/ tirng kho
Theo d6i COD

T
ﬂ all in

— [ g

(= Trang chu

Téng quan

= SOM

Dashboard

hisng va 5 d

nd

(



Ki vong gia tri OMS mang lai

@

000606

Tich hop

X ly
don hang

Phan bo
don

Lén ké hoach
ton kho

Cai thién
Dich vu

Giam thoi gian theo dai va xt ly & nhiéu kénh khac nhau
Giam sai sét xt ly don hang

Giadm thoi gian dwa ra quyét dinh x&¥ ly don hang cho cac don wu tién, ngoai lé

Giam th&i gian xtr ly don hang theo cac wu tién khac nhau
Tang trai nghiém ctia khach hang khi quan ly dwoc thdi gian cam két
Giam chi phi van hanh kho va tai

Giadm thoi gian theo dbi tdn va diéu chinh tén cho cac kénh
Giam chi phi tén kho

Nang cép chét lwong dich vu théng qua viéc cap nhat chinh xac, kip thoi xt ly
don hang
DPdng nhéat trai nghiém ctia khach & cac kénh ban hang véi nhau

(



smarilog

Smart = Logistics -Pltfm

ai phap san giao dich
van tai - STX

o




STX - M6 hinh van hanh cac hé théng

8000+ chuyén Tbng cwée phi
gatuchien \/ 65 ty ddng+
frén STX da thuc hién

st)(

Chu xe

Hang tram don hang dwoc cap nhat méi
ngay, nguwdi van chuyén cé co hoi tiép

can voi nhirtng don hang lién tuc ma
khéng lo xe chay réng, chi phi dwoc

thanh toan nhanh chéng

2

3200+ xe

trén hé thdng

50+ don

hang
trong ngay

./.
8%
Giam 20%
chi phi van chuyén
hang hoa

(



Quy trinh 4 budc trao déi thong tin

Theo doi
Hanh trinh

Chap nhan
chuyéen

2.

3.

4. THANH TOAN

— Tim don ha & STM-P9C1098UJT... —; Chuyén dang chay
s R . . ) Al BTN
biémldy . Diémgiao » Loaixe DON HANG LO TRINH
2% Xe tai 8 Tan 7.501.000 vnd GIA THO!I DIEM HIEN TAI Buu Cuc Pham Hung - - o z
S5 5 Pham Huing - PM§ Binh 2, Q. Nam Tir. Q & Xuat Bang Ké
1427 km \  Kho
| 5.510.000 vnd | awoanorson ._
Thanh Pho Ha Tinh Tay Ninh, ' Trang thai: Dang ké hoach Kién: 001 ©on hang Piém lay ha.. Diémgiaoh.. Trangthaith.. Giadonhang Thong tin
Ni, Quan Nam Thanh Phé Tay 3
Tir Liém Ninh Don hang Buu Cyc Quang Minh @& 8Tan  Thanh Phé Thanh Phé a 1.500.000 o ra
S Ha Noi, Hai Phéng, ND L
03/03/2019-10:00 03/03/2019-11:30 & Quang Minh: L6 38E KCN Quang Minh - H... o 134km H:yéon & Q:én :g:g VND ‘ f
765 km \  Giaohang Linh Bang RATCHAT
'
L = . ; 05/03/19 13:48 : STM- 55 Na
¥ip X thi 8 Tin 10.165.000 vnd Logl a8 TAn ' Trang thai: Dang k& hogch  Kién:001 10B022WMZ, b S vietnami|
1788 km £ HANGHOA Minh Khai ng e .
% 5] Fa] it 2
Thanh Phé Ha Tinh Tién Giang, " ]ﬁgg’zw o
Noi, Quan Nam Thanh Pho My Lo trinh 13/04/2019 Cambodia
Tir Liém Tho -1533 ARNDET
03/03/2019 - 10:00 03/03/2019-11:30 @ Quan Nam Tir Liém, Thanh Phd Ha Noi F":nomF‘(‘nh 3l
- @ 8Tin  Thanh Phs Thanh Phd 6.999.930 : HolChi
— 03/03/2019 tai 22:00 & e Ha Noi, Ha N&i, VND Minh Cify
538 Xe tai 15 Tan 12.017.000 vnd ( Quan Lién Chiéu, Thanh Phé Da Nang - 2 [‘lw;f" Me ZU{f" Mé o
04/03/2019 tai 23:30 " " : BVitgila
1427 km STM- . Quang Minh Quang Minh o
DLOWZTLAZ L6 38E KCN "
Thanh Pha Ha Tinh Tav Ninh ‘ Quang Minh
=] [e) % % ﬁ < < - 2 4 5 6 7 8 » w 1-10 of 73 item
Tim don hang Dang chay Map data ©2019 Google  Terms of Use,




San giao dich van tai (STX)

Giam
chi phi xe

Giam chi phi
quan ly, giam
sat

Giam chi phi
nha thau

Lo ich mém

Tang hiéu suat st dung xe (trong tai, thoi gian chay, san lvong giao)
Lé;p ké hoach van chuyé‘n tdi wu cho xe nha
Toi wu chi phi xe nha thau

Giam sat theo thoi gian thwe, tich hop toan bé GPS tir nhiéu NCC

Tw déng canh béo (tré gid giao hang, léch tuyén dwong, divng dé sai diém)

Xac thyc giao hang (E-POD), chup anh chirng tw

Quan ly toan bd van hanh va chi phi phwong tién: nhién liéu, stra chiva, bao tri, bao dwéng, khau hao
Quan ly tai xé: lwong, chdm cong, chi phi tam (ng hoan t&ng

Gitp nha thau st dung xe lién tyc va t6i wu chuyén, tuyén giao hang
Tang kha nang tiép can v&i mang lwédi nha thau nho két ndéi TMX

Tang sy hai long ctia khach hang
Tang nang lwc giao nhan

Cai thién dong tién

Tang sy tuan thu va giam rui ro van tai

(



smarilog

Smart = Logistics -Pltfm

Nén tang téi uu hoda
container - COS




COS - Nén tang tai sit dung container rong

COS la gi?

COS 1a cdng théng tin cung cip nén tadng dé cac hang
tau co thé dwa ra giai phap tdi wu héa container cho céac
3PLs, chu hang, va chu xe

Cac cai tién

« Tuw dbng x&r ly don hang

«  Gidm cac chuyén chay réng va phi nang ha bang
cach lién két cac nha nhap khau véi cac nha xuét
khau

«  Giam ket xe va 6 nhiém maéi truorng

Khach hang & doi tac

-l
CMACGM

g

Operated by cmacem

@ REUSE CONTAINER

S5 Container «

Thoi gian ~ Trang thai -

@ Yéu cau cia t6i (07)

Hing téy ~

S o Billing No Hang tau Container No Ngéy hét han Ngay sudung
¥ MTWO0116086A CNC TCNU1771991 11-11-2019 17-11-2019
a 0 Bii ing No Hang tau Contamer No Ngay hét han Ngay su dung
% MTWO0116086A CNC TCNU1771991 11-11-2019 17-11-2019
2 Billing No Hang thu Container N Nofry hét har Nghy st dung
v @ MTWO0116086A CNC TCNU1771991 11-11-2019 17-11-2019
a ® Billing No Hang ta Container No Ngay hét han Ngay sd dung
b MTWO0116086A CNC TCNU1771991 11-11-2019 17-11-2019
& 0 Billing No Hang tau Container N¢ Ngdy hét han Ngay su dung
g MTWO0116086A CNC TCNU1771991 11-11-2019 17-11-2019
:® Billing No Hang thu Container No Ngay hét har Nghy sir dung
X MTWO0116086A CNC TCNU1771991 11-11-2019 17-11-2019
~ Billing No Hang Container No Ngdy sir dung
- =

Yéu cdu Reuse c ° -

Container ~

@ Hang 1au CNC

Container No

TCNU1771991

Ngay hét han
11-11-2019

& Hing 1du CNC

Container No

TCNU1771991

Ngay hét han
11-11-2019

& Hang tau CNC

©

Powered by smavlog

Q

Xoa bo loc

Pending

Loai container

40HC

Ngay st dung
17-11-2019

<7 Approved

Loai container

40HC

Ngay sirdung
17-11-2019

009

(



Container Re-use

Giam s di chuyén va nang ha réng bang cach lién két cac nha nhap khau
v&i cac nha xuat khau c6 nhu ciu sir dung container

......................................................................................................................................................................

IMPORT CYCLE
e ey

R smafﬂog ................................................. :
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EXPORT CYCLE
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Container MT-Move

Tang s linh hoat trong viéc thay ddi vi tri nhan/tra container

IMPORT CYCLE

1



Container MT Rental

T&ng kha nang van chuyén hang hoa bang cach
dwa céc container rong 1&n san giao dich

..................................................................................
. .
. .

MARKETPLACE
EXISTING EMPTY USAGE TO
REPO FLOW TRANSPORT GOODS

1



Gia tri mang lai

MT Re-use

Tiét kiém chi phi nang ha réng va cat giam thoi gian di
chuyén dén depot

MT Move

Tang kha nang van chuyén hang hoa bang container
réng trwde khi dén vi tri nhan/tra réng

MT Rental

T&ng kha nang van chuyén hang hoa bang cach dwa cac
container rong l1én mot thj trwdng

1
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Smartlog trién khai SaaS (WMS, TMS) trén Cloud vdi 2 md hinh

Pay la ha tang Cloud danh cho tirng
DUY NHAT 1 khach hang. 1 hé théng
Private Cloud c6 thé duwoc dat &
Datacenter cua khach hang hoac tai
datacenter clia Smartlog. Hé thdng nay
dwoc quan ly béi khach hang.

@

PUBLIC CLOUD

- Pay I1a ha tang Cloud dung cho TAT
CA MOI NGUOI, khong gi6i han d6
la ca nhan hay doanh nghiép. Public
Cloud dwoc dung kha phdé bién va dé
dang va la mé hinh Smartlog dang
trién khai cho tat ca khach hang.

« Dich vu dwoc chay trén nén tang
Amazon Web Services dé dam bao
cung cap cho khach hang 1 nén tang
an toan, h6 tro DN m& rong va
phat trién.

1



Server & ngon ngit 1ap trinh

STM

Ngén ngir lap trinh
.Net & Angular

IV RET  IINGULARJS
Framework v Google

Server
Aws Cloud

dWS B® Microsoft
s 1S

Ngén ngir lap trinh
.Net, Nodejs & Angular

IV RET TYNGULARJS

n R
o@dc

Server
Aws Cloud, Docker, Eks

aWS 0 Amazon EKS
Sl Jocker

1

Ngén ngir lap trinh
Net, Nodejs, React & Angular

FAY AN3) gNGULABGJE
nede
o@dc

Server
Aws Cloud, Docker, Eks

aWS 0 Amazon EKS
] docker



Bao mat hé théng

Phan quyén truy cap

Thiét Iap thoi gian gi¢i han dé ngwoi dung théng thwdng khdng thé chinh stra di liéu
trong ngay cu thé.

Danh muc ngui ding cé thé dung dé kiém soat nham ngan chan ngwdi dung xem céc
di¥ liéu khéng phu hop dbi véi nhirng cong viéc da dwoc phan cong.

Nguw&i quan ly co thé theo déi dworc ngudn gbe truy cap clia nguoi dung bao gdm ngay,
gio, dia chi IP

Ry

@ | Gi®i han dia chi IP
L]

A

a

Chinh sach vé mat khau

Chung ti khuyén cao nguwoi dung thay dbi mat khadu mét cach thuéng xuyén dé dam bao
murc do bao mat cao dbi voi dir lieu dwoc duy tri.

Nguw&i dung cé thé chon khodng thdi gian dé thay d6i mat khau.
M6t dia chi ID sé& bj khéa sau 5 14n dang nhap thét bai.

ID cGia ngwoi dung cé thé duoc cai dat dé dang nhap vao tir nhirng dia chi IP cu thé. Diéu
nay cho phép ngudi dung cé thé dang nhap vao may tinh ctia céng ty ho&c dién thoai.




Bao mat hé théng

May chu

Céac may chit SMARTLOG khéng nam trong bat ky van phong nao cia SMARTLOG ma dwoc lwu tri
trén hé théng may chi cia AWS. Cac may chi duoc I&p dét trong moét co s& di liéu an toan, duwoc
dam bao an toan va trong méi trwéng kiém tra chét ché.

Nhan vién khéng cé quyén truy cap may ch.

D liéu ctia khach hang dwoc lwu trir trén nhiéu may chd riéng biét & moi thoi diém.

Cac may cha dwoc bao vé 24/24.

(

Khong cho phép st dung thiét b lwu trir ngoai vi két nbi.

|
Vo

\

N

J.
amazon

© webservices

“.
W

Amazon Web Services: Hé théng ciia SMARTLOG dwoc lwu tri trén dich vu cia Amazon Web
Services.

Lo ich:

« Thay déi quy mé an toan véi kha ning quan sat va kiém soat vwot troi

Vé&i AWS, ban c6 quyén kiém soat vi tri lwu di¥ liéu, nguwdi cé quyén truy cap di liéu va tai nguyén ma td
chirc cta ban dang tiéu thy, tai bat ky thoi diém nao. Kha nang kiém soat truy cap va danh tinh mdre do chi
tiét két hop véi viéc giam sat lién tuc dé co thong tin bao mat gan véi thoi gian thuwe ddm bao rang ban
ludn cé quyén truy cap vao cac ngudn tai nguyén thich hop, bat ké vi tri lwu trir thdng tin.

« Tw déng héa va giam thiéu rii ro véi cac dich vu tich hop chuyén sau

Tw déng hoa tac vu bao mat trén AWS cho phép tdng cudng tinh bao mat bang cach giam 16i cAu hinh do
con ngwdi gay ra va giup nhdm cuia ban cé thém thdi gian tap trung vao nhirng cdng viéc quan trong voi
doanh nghiép

« Xay dwng v&i cac tiéu chuan cao nhat vé quyén riéng tw va bao mat div liéu

V&i AWS, ban c6 thé phat trién trén co s& ha tang toan cau bdo mat nhat, b&i ban luén dwoc s& hiru dir
liéu ctia minh, bao gém kha nang ma hda, di chuyén va quan ly viéc lwu gidr.



Sao luu & phuc héi

Sao lwu theo khach hang

« D liéu cua khach hang dwgc sao chép mot cach thwdong xuyén. Tat ca div lieu dworc lwu
trr trong ba may chu khac nhau va dwgc sao chép hang ngay. 2,
« Sao chép hang ngay cho phép kiém soat va bado mat di liéu. :

Il

(111 @ :

4
f

Sao lwu theo ngwi dung

Ll

e

Ngoai viéc sao lwu bdi Smartlog, ching téi khuyén khich khach hang xuét di liéu. Viéc nay

cing la mét hanh déng sao lwu va ghi nhan ca nhan.

Lwu trir dir liéu

Hé thdng duoc cai dat dé thong tin khéng bi x6a do vé tinh. Néu thdng tin bi x6a, né sé xuat
hién théng bao “Xoéa“. Vi thé, néu dir liéu vé tinh bj x6a, di¥ liéu cé thé dwoc sao chép va
phuc hoi. Trong trwong hop div liéu bi x6a do pha hoai, SMARTLOG sé lam viéc v&i khach
hang trong tirng trwerng hop cu thé dé cé thé phuc héi dir liéu trong thdi gian sém nhét

(



g

= Platform

smarilo

Smart =

o7
—
+ <

o

Dich vu h

%

doanh nghi



smarilog

Smart = Logistics = Platform

Dich vu hé tro




Cam két vé dich vu ho trg

U H6 tro khach oy
_.J hang 24/7 &

Phan loai

Hé thdng ¢6 16i phat sinh
nhwng van co the chay
va lam viéc duoc

Thoi gian
Thoi gian
giai quyet 3 ngay — 0 gio

X& ly nhanh - n: Da dang cac ;@ Dai ngl tré trung, nang
chong, kip thoi © kénh giao tiép dong, giau kién thwe

Hé théng c6 thé chay
nhwng thao tac x li
cham

4 gio

a——
1 ngay — 0 gi&v

N\
¢!y SLA cao

Hé thong bi treo hoan
toan khéng thé chay

1 gio

4 gioy — 0 gioy

Yéu cau méi

Tat ca yéu cau

Nhirng yéu cau phat
sinh thém ngoai
hop déng

G
4 gio

Sé thdng nhét gitra
2 bén

1
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Ha tang hé théng

Co sé& dir liéu va : :

Json Websocket HTTP
CLIENT SIDE

SERVER SIDE
Front-end _
Angular, React Authenticate

Back-end
NodedJS, .Net

MySQL, MongoD HTTP

Service



Kha nang tich hop rI

Chirc nang giao thirc truyén da théng diép

FPT Déi tac EDI

Déi tac EDI

Hé thong Pinh Chirc nang

chinh I/F dang Xml chuyén déi

Déi tac EDI

WEB L
SERVICES Boi tac EDI
ORACLE w




Kinh nghiém tich hop

smarilog

Customer

TiCH HOP 3PL

SEVINARED & SABECO
MOTUL Jiictset NutiFood
JASPAL FIX

ASIA CHEMICAL CORPORATION

TiCH HQP TRYC TIEP

1

System

HE THONG PA TiCH HOP

ORACLE

w I‘ Microsoft

% Dynamics Ax
BRAVO L AS T
KiotViet

Cong Ban Lam Giau



Kinh nghiém tich hop

Customer

Description

Global / Local

Protocol

(i

Integrated System

VINAFCO
TRASAS
TRASAS
FIXMART
ACC
VINAFCO

Nutifood
Sabeco
SNPL
Sotrans
SAFI
All

MOTUL
JPAL
TRASAS
FIXMART
ACC

Central group

Nutifood
Sabeco
SNPL
Colgate
SAFI

Lubricant
Fashion
Alcohol, food
Material
Chemical

Fashion

Milk
Beer
3PL
3PL
3PL

Global

Global
Local
Local
Local

Global

Local
Global

Local
Global
Global

FTP/EDI
EDI
API
API
API
EDI

EDI
API
API
EDI
EDI
API

SAP
SAP
SAP
Kios Viet
Microsof Dynamic

GOLD/AX

Oracle
Bravo
OTM

SAP
FAST
GPS black box



g

= Platform

smarilo

Smart =

~n

eIl

O
d.
=]
p—

Hop tac chi



Md rong hop tac véi doéi tac chién luge r

Déi tac tw van giai phap Supply Chain

Cac cong ty da tw van & Viét Nam:
Quy mé dw an da trién khai:

One Mount Group Supply Chain Stratergy
« TMX da trién khai cac dy an cé gia tri hon 10 ti Do-la My

A . . s e Operation Excellence & Cross-
trén khap Chau A — Thai Binh Dwong

One Mount Group Functional Collaboration

» Trién khai cac dw an c6 quy mé 500,000 m2 tai Uc VinCommerce Supply Chain Stratergy

VinCommerce Business Improvement Program

TIX

Céng ty hang dau Chau A -

Thai Binh Duwong vé cung

cép dich vu tw van vé giai

phap chubi cung trng va

Tx smarilog

chuyén ddi sé.

Gia tri da mang lai:

« Khach hang da giam dwoc hon 5 ti Bo-la My chi phi nhe
cac cai tién ctia TMX

Cong viéc cua chung t6i hon 80% la do dwoc gidi thiéu

hoac lam viéc v&i khach hang hién tai




Mé rong hop tac véi déi tac chién lugce

CONG NGHE VA PHAN CUNG

2 GREYORANGE JMLAT'®P |/] Citek Vi

VIET A TECH

Fioren
@ HARPHAN ...e:mo CORPORATION s ’\ M s U N G

YOUR TRUST IS OUR SUCCESS!

NGHIEN ClrU ROBOT, BIG DATA, MACHINE, LEARNING, Al

JVN institute
Ve Nahonas Liniversy HCM

Daily Opt

Gartner. m INTTRA ©) sTOoXPLUS

5

T 606

1
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Cung SABECO

xay dung hé

sinh thai cong nghé STM - SWM - Control Tower

(

= *
= - - - R T o ooy g
= - ==
SABECO i
Khach hang dirng dau | >
trong Iinh vwe dé ubng S - . "
ki o i 2 In TONG HOP CAC OHUTEN DA vA DANG O KHO NHAP

=

G s “ = omure a

EREEEERE I ."

'g : : : : = : 658969

G s == » D A

@ 2 s s B -

= s == s D -

@/ ¢ =s s D -

N-.,. [ 1] . . - ':

Thwc té van hanh Giai phap da trién khai
* Sb6 lwong xe tai hang ngay: > 500
* Sb chuyén xe hang ngay: 700

Thap kiém soat tric quan toan dién E2E

Giam sat tinh trang don hang real time qua TMS va gidm gidy t& qua WMS
Quan ly 100 kho va 30 nha thau

Phat hién ban pha vung

* Sb lwong xe thau: 30
* Sb lwong kho: 100

Déi chiéu thau va béo céo tw dong




One Mount Group - Xay dung hé thong SWM va STM r

o One Mount

Khach hang dirng dau

trong linh vyc phan

phéi ban 1&

Task List

earch task

Thwe té van hanh Giai phap da trién khai

S6 xe hang ngay: > 2000 B6 GP TMS and WMS (trén toan qudc)
S6 chuyén hang ngay: 700 Control tower gitp kiém soat toan chudi
S6 nha thau: 30 Kiém soat dwoc hiéu qua xe thau
S6 kho: ~3 va 2 Hub T6i wu van hanh doi xe

Quan ly doi xe va tai va giam sat KPls



BRENNTAG - Giai bai toan té6i uu héa van tai rI

BRENNTAG &» Cong ty dan dau thi trwong

ny toan cau vé phan phdi hoa chat
Ty dong 1&n ké hoach va phan chuyén Téi wu hoa tuyén dwdng va xe, Theo dbi don hang theo thdi gian
cho tai xé thdng qua mobile app giam 22% chi phi thwe (GPS, Mobile GPS)

Thu coéng Tw dong Thu cong Tw dong
120 phat 10 phut 3405 km 3216 km
25 xe 23 xe

Thwe té van hanh Giai phap da trién khai

Quan ly trc quan doi xe * S dung hé théng quan ly van tai Smartlog STM
Lap ké hoach van chuyén va diéu phdi xe

Chi phi van hanh cao

Quan ly di¥ liéu tha cong

Thanh toan kéo dai




VINAFCO - Giai phap kiém soat kho hang rI

VINAFCO Két qua

Think Supply Chain!

Giam thoi gian tao don hang nhap/xuét kho 1én dén 40% - 50%
Nha cung cép dich vu Logistics
(Van tai, Kho bai) hang diu Viét Nam

Giam 45% thoi gian cat hang
Giam 40% thoi gian 14y hang
Giam 25% nhan luc

Giam 25% - 40% phi van hanh kho

Quan ly kho theo th&i gian thuc

occenn

Khach hang da trién khai: Van dé Giai phap da trién khai
Central Group, Perfetti Van
Melle (Vietham) Ltd,...

* Giam chi phi hang ton kho, giam thoi gian * S dung hé théng quan ly kho Smartlog (SWM)

cho soan hang & cét hang
* Giam thiéu sai sét trong van hanh kho




VN POST - Hé théng san giao dich va quan ly van tai r

< EG12790710

M3 hang

Chon ma hang

VIETNAM POST " :;;;nréfiluqng
Céng ty van tai I&n nhat o
tai Viét Nam i

Nhéap ghi chu

Chuc ban mét ngay lam viéc
tot lanh, hém nay cé

15 05

DON TG1 HAN DON QUA HAN

MAN HINH CHINH

Thwc té van hanh Giai phap da trién khai

* Chi phi van tai cao * San giao dich van tai Smartlog Transport Exchange (STX)
* Nhiéu gidy to * Hé thdng quan ly van tai Smartlog (STM)
* Khong theo dbi don hang theo thoi gian thyc



THACO - Xay dung nén tdng TMS quan ly logistics xuyén qudc gia
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Thwc té van hanh Giai phap da trién khai
®* Track & trace thi cong * Heé thdng quan ly van tai Smartlog (STM)
* Khé khan lap ké hoach van chuyén hang néng san (gia suc, trai cay, vat tw ® Tinh nang track & trace

xay dwng...) t¥ Lao, Campuchia.. Tinh nang diéu phoi

Nhiéu gidy t& tha tuc can lwu triv Mobile app cho tai xé

Khéng theo dbi don hang theo thi gian thuc Quan ly ching tt

Can quan ly théng tin ddi xe/chi phi Quan ly ddi xe




Thién Viét - Xay dung hé théng kho va kiém soat QR code cho nha may san xuat rI

Xac nhan
31 dung ma OR: kidsnest.comyn/

#kpmibizh

Céng ty san xuat Yén
sao hang dau Viét Nam

Thuwc té van hanh Giai phap da trién khai

Sé kho: 4 kho & 1 Nha may Phan mém Quan ly kho hang (SWM) toan dién t&» nguyén liéu diu vao dén phan phéi dai ly
Loai hang hoa: > 300 Kiém soat chat ché tirng cong doan trong san xuét

Khéi lwgng Iwu trie: ~ 15,000 Thing Van hanh khéng gidy t&: nhap hang, san xuét, xuat hang trén ng dung Handheld
San lwgng san xuét: ~ 90,000 Lo, Tui/Ngay Cung cap Phan mém in QR Code phuc vu san xuét va truy xuat ngudn gbc
Ca san xuat: 3 ca (8h/ca) Tich hop phan mém quan tri SAP, phan mém in QR Code, May dém lo, May do dung tich




Hop tac chién lugc CMA - CGM trén nén tang STX

co

Operated by cMacam Powered by smavlog
© REUSE CONTAINER

S6 Contaner =

Tholglan «  Trangthdl = Hing thu -

@ véu ciu cia 191 (07)

dung Hana thu i
17-11-2019 @ Hing 1hu CNC Pending

11-11-2019

[ N giner N
MTWO0116086A TCNU1771991

L
40HC

Container No taine

TCNU1771991

val cor f

MTWO0116086A TCNU1771991 11-11-2019 17-11-2019

Ngay su dung

11-11-2019 17-11-2019

Ngay hét har

MTWO0116086A TCNU77199 11-11-2019 17-11-2019

f » wor N Nigly Ny s dung
MTWO0116086A TCNU1771991 11-11-2019 17-11-2019

€ Hang thu CNC

11-11-2019 17-11-2019

MTWO0116086A TCNU1771991

Loal container

40HC

Container No

TCNU1771991

17-11-2019

MTWO0116086A TCNU1771991 11-11-2019

Ngay hét har Ngay su dung

11-11-2019 17-11-2019

/
cmacem  smarilog
- '

MT Re-use MT Move MT Rental

Giadm céc lwot chay cont réng va chi phi S dung container réng bang viéc thay doi St dung container réng bang viéc cung

nang ha bang cach lién két cac ludng nhap vi tri tré/ nhan container cap dieu chuyen container rong trén thi

khau v&i nhu cAu xuat khau treong
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Smartlog giup ban
chuyén déi nén tang
cong nghé logistics.

Lién hé:
Téng dai: 0938 545 272
Email: sales.admin@gosmartlog.com

Website: www.gosmartlog.com

i

viodsuery,
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https://gosmartlog.com/

