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Chung téi bat diu tu sy thiu hiéu

Thiéu d6i ngd co
nang lwc van hanh

Kho khan trong viéc
phan tich di liéu hd
tro dwa ra quyét dinh

CAC VAN BE
VE LOGISTICS
e e CUA DOANH
Khé nang dap tng véi Q A NGHIEP VIET
thay doi ) _— N S
chwa kip thoi

Dbi mat véi moi trudng
kinh doanh ngay cang
phtrc tap

Thiéu tinh kiém soat,
théng tin va cai nhin
toan chudi & tat ca
cap do

Kha nang téi wu van
hanh bang cac giai
phap linh hoat con
han ché

Kha nang truy vét,
kiém soat shelf-life,
tinh trang hang hoa
con thap
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Van dé phat sinh trén toan chudi logistics

Ké hoach phan bé tdn tha

cong

VAN BE St dung nha thau khong
hiéu qua
Chuwa theo d6i dwoc tinh
trang hang giao.

CAC BUOC

Nha cung cap Kho phan phéi

Nha cung cap
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Nha cung cap

Chua c6 chién thuat nhap, lwu va xuét tdn (thd cong)
Chuwa t6i wu dién tich lwu trie kho
N&ng suét lam viéc thap

Khoéng kiém soét kip thi van hanh kho
Léch tén kho

X0 ly ngoai hé théng nhiéu

Hé théng khong tich hop

VAN CHUYEN NHAP HANG LUU KHO XUAT HANG PIEU PHOI VAN CHUYEN

Thu thap thong tin don hang tr nhidu ngudn roi

rac
Diéu phoi thi cong mat thai gian, khong t6i wu
Khéng track & trace kip thoi

Kiém soét chi phi thd cong

N&ng suét giao hang thap, khéng kiém soat
dwoc nhan vién giao nhan

Nha van chuyén

far
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Phong ké hoach
Diéu phéi van chuyén
Kho

Ké toan

Phong ké hoach

Bo phan kho (nhap hang, xuét hang, kiém ké)
Ké toan

SEIES

Phong ké hoach

Phong diéu van

Sales

Ké toan

Dich vu cham séc khach hang

Excel
CAc hé théng ké toan riéng ré




Nhiing kho khan dac thu cta tung doanh nghiép

Anh
minh hoa

Van hanh

Quan ly

NHA SAN XUAT

Nha may san xuat —
Kho hang

« Ap lwc cung cAp nguyén vat
lidu (NVL) dy da va chinh xac
cho day chuyén san xuét

« Kho khan tim kiém NVL v&i
cach lwu trir tha céng cho
nhiéu san phdm ma hang

+ Do chinh xac ton kho thap

« MAét mat hang hoa

* Phu thudc kinh nghiém nhéan
cobng

Nha may san xuat —
Poi tai

Ap lwc van tai giao nhanh, du
hang cho NPP

Ap luc kiém soat sw ¢ va giao
tiép thu cdng zalo, dién thoai

Kho khan tim phwong an téi wu
xe

Ap Iuc gidm chi phi tai

DPau d4u quan ly doi xe va chi phi

1

NHA PHAN PHOI, BAN LE

Nha ban lé -
Quan ly kho hang

Ap lwc quan ly nhiéu cht hang va
nhiéu mat hang khac nhau

Kho khan sép xép hang héa mua
cao diém

Quan ly batch/lot, shelf-life

T&i wu chi phi tén kho
Kiém soat that thoat
Kiém soat van hanh

i

Nha ban lé -
Quan ly van chuyén

Phtrc tap hinh thérc van chuyén cho
cac kénh GT, MT, KA..Ecommerce
Lang phi thoi gian xép hang kénh
siéu thi

Quy trinh tha tuc rang budc tirng
diém nhan khac nhau

Lam sao téi wu tuyén dwdng giao
hang?

Quan ly déi xe phtre tap va thiéu
cbng cu

Quaén ly khiéu nai va phan nan cla
khach mét thoi gian

Kho téi wu chi phi doi xe



Thay ré 4 thach thic chung

TOI'UPU CHI PHi

« Tbi wu ton kho

« T6i wu van hanh kho

+ TAi wu chi phi xe, van hanh

KIEM SOAT RUI RO

+ Quan ly tén kho chinh xac

« Quan ly dong tién twr giao
hang

* Quan ly cac rui ro van hanh

TANG CHAT LUQNG

DICH VU

» Thoi gian giao hang
nhanh nhat

+ Chéat lwong hang tét nhat

f

LINH HOAT
vO'I THAY POI

+ Van hanh san sang cho
tang trwdng 2X, 3X

« ng bién linh hoat v&i
thay déi cla thi trwong




Va xu thé cua su thay déi

1

““Gartner nghién ctru chi ra rding tat ca nhitng cong ty din dau trong Supply Chain

nhan thire rd ring Céng nghé chinh Ia loi thé va stec manh canh tranh” (¥)
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(*) www.gartner.com/smarterwithgartner/gartner-top-8-supply-chain-technology-trends-for-2020
(**) Bao cao Logistics nam 2020 _B6 Cong Thwong

cac DN Viét Nam dang ky vong duoc
chuy&n minh dé thay déi nén tang logistics bang viéc
wng dung CNTT v&i 4 mé hinh (**)
Tracking & Tracing

Warehouse Management

Transport Management system
Barcode Scanning & RFID



Tu dé, dinh hudéng dan dat su thay déi

Hé théng kho, van tai
van hanh thid céng, nang
suét thap

Tinh két néi chat ché va
thdng sudt trong van hanh
doanh nghiép (Sales,
Planning, Kho, Van Tai,
khach hang, Nha cung cép)

Heé théng quan tri doanh
nghiép r&i rac va cuc bd
gilra cac phong ban

Con nguw¢i van hanh cé

kha n&ng quan ly tét, hiéu
qua cao va thich rng tét

Con ngwoi van hanh

ndng suat thap, thiéu

kha nang quan ly voi
cbng nghé

Doanh nghiép Viét hoat
dong trén cung 1 nén tang
v6i cong nghé cbng nghé va chia sé

ngudn luc (shared
economy), théng nhét tiéu
chuan, quy trinh toan

chubi.

Doanh nghiép Viét hoat dong don Ié,
phan tan va chi téi wu loi ich riéng.
Thiéu sw két ndi va cong hwéng, chia
sé theo 1 hé sinh thai.



6 nhom giadi phap Smartlog mang lai
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Dao tao nhan lwc

* Training dao tao nhan sy theo
quy trinh chuan

« Dao tao vé ky ndng quan ly
nang cao voi cdng cu ho tror
nhw Dashboard, KPI, Hé théng
bao cao.

Chuan héa quy trinh

« Setup Quy trinh van hanh chat
ché, tiéu chuan va don gian.

« Hé théng théng minh gidp re-
concile cac giao dich trong
chudi.

Hé sinh thai hé théng
logistics
Kho, van tai va san van tai
tich hop voi cac hé thdng
bén ngoai.

@

Chuan hoéa
quy trinh

o)
Daotao &
nhan lwc

Kiém soat
chat lwong

Chién thuat
van hanh

Céng cu
analytics

<
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Kiém soat chat lwong
* Quan ly hang héa qua QR
code/scanning trén mobile app
. Trqcking bqtch/lot/shelf-life san
pham chi tiét
« Kiém soat trang thai hang héa

£@ chién thuat van hanh

« Chién thuat lwu kho, xuat
hang

« Chién thuat diéu phéi giao
hang ty déng

« Chién thuat phan phdi mang
lwéi kho

@ Cong cu analytics

« Théng k&, canh bao cho nguoi
dung céc trudng hop bat
thwong va ngoai l1é

« Chi sb van hanh kho, tai va
cac chi sb toan chubi rd rang,
dé dang cho viéc ra quyét dinh



6 buéc dong hanh cung doanh nghiép

Phan tich thuc
2 trang va mong doi

(AS-IS VS BEST
PRACTICES)

Hiéu hién trang trén
tat ca cac goc do

« Chi phi

* Quy trinh

« Hé théng

* Nhan sw

* Muc tiéu

* Thach thire

Duwa ra bang so sanh gilra
thwee trang véi best practices

Van dé

Nguyén nhan

Anh huéng

So sanh vé&i best practices
Dinh hudng so bd

« Xay dwng bd cau
hoi

« Khao sat hién
tredng

« Phéng van

« Thu thap chi phi

« Hiéu vé thyc trang

Phan tich chi phi hién tai
Thu thap cac best practice
phu hop v&i dac thu khach
hang

So sanh va danh gia as-is
S0 vOi best practices

Hb so danh gia As-is

Xay dwng
giai phap
(SOLUTION
DESIGN)

Muc tiéu

Pé xuat md hinh van
hanh phu hop dwa
trén muc tiéu cla
khach hang, thi tw
wu tién, thoi gian va
chi phi phu hop

Tiép can
+ Thiét ké mé hinh
* Chay thtr va so
sanh m6 hinh
+ Thiét ké tinh nang
+ Thiét ké quy trinh
+ Thiét ké chuong
trinh dao tao

Két qua

Ban thiét ké
hé thong To-be
Blueprint

4  Trién khai

Hop tac,
mé réong
va nang cap

Trién khai déng « GOLIVE

bd cac giai phap - HO TRO 24/7
Tham dinh va

danh gia/didu

chinh v&i nguoi

dung

* M¢& rong giai phap

« Hoan thién chubi
cung ng

+ Giai phap téi wu
toan chudi

Trién khai hé « GOLIVE
thdng « HO TRO 24/7
Dao tao nguoi

dung

Dao tao quy trinh

chuan

Dao tao nang lyc

nhan sw

* Danh gia gia tri dw
an

* Danh gia co héi mé
réng

+ Phdng van nguoi
dung

Golive hé thong
Két qua dao tao
nhan sy

Ho so danh gia dw an
va co héi mé réng



V6i st ménh tao nén tang logistics toan dién cho tuong lai

Big Data va nén tang Al dé t6i wu héa

Nén tang Nén tang Thap kiém Tai chinh
soat chudi trong chudi

hoan doi giao dich
Container Van tai/ Kho van cung rng E2E cung rng

loT va Vién WMS/
thong XDocking

G o o

‘ B3i xe dAu kéo ‘ = .~'_ °
~ ‘ Diém tap trung o—

Chudi cung (rng nhap

Chubi cung (rng xuat

Chubi cung rng phan phéi




Giup doanh nghiép mé réng nén tdng CNTT cho toan bé chudi cung ung r

Khach hang (Chud hang) cé thé trién khai Nén tang chudi cung (rng Smartlog E2E dé cai thien mé hinh logistics

San giao dich

Giam chi phi
* Phuwong thirc van tai moi
« PAu thau van tai

van tai (STX)

Thap kiém soat

* Giao dich hang héa
» Giao dich container
+ Giai phap Xdocking

Dich vu xuéat sac

Hé hau can (COS) » Thap kiém soat E2E
théng - Hién thi thoi gian thuc
ERP * Phan tich dich vu

Hé théng Hé théng Hé thong

quan ly van tai quan ly don hang quan ly kho bai
ST™M SOM SWM

HON 70 KHACH HANG LON
DA SU’ DUNG NEN TANG CUA CHUNG TOI

e Giam sat KPI

Hop tac Logistics

* Kham pha thém cac nha
cung cap dich vuy

« Phéi hop v&i cac chi hang
khac dé giam chi phi hau can

+ Nén tadng duy nhét tich hop
li&n mach



B6 5 san pham cét 16i va tién phong

+ Bé&t dau véi CMA CGM, lién minh van tai mé rong

m Container . Cactuyén van chuyén khac... St)( « Hop tac véi VNPost, HTC...100 giao dich/ ngay
Frovdbimmee e 20-30 giao dich tai str dung container/ngay « Duw kién 2020: Tdng gia tri giao dich: 5 triéu USD

Shipper Shipping Lines/Ports Transporter Shipper Transporter
® * Container Re-use = ® * Transport Exchange &0
Nén tang S . Container Trans R + Warehouse -
port @ A R
LaaS Exchange Exchange
D Gl D « Intersite Market R
Container Transport Marketplace Platform Distribution Transport Market place Platform

= &l

Nén tang
SaaS Don hang Container, Truck IB-OB

Order System (SOM) Transport System (STM) Warehouse system (SWM)

Saas(Software as a service)

f

Giai phap chubi cung rng
cho van tai dwong bd phan
phéi va container Im-Ex

B2B marketplace

Tap trung vao cac khach
hang c6 quy mé vira va Ién
Giam thiéu thoi gian nhan
tai khoan

N6 lwc nho, két qua Ién hon

Software As A Service
(SaaS)

C6 thé chuyén dbi

thanh lwu lvgng truy
cap trén thj trwd'ng
trong th&i gian ngan voi
nhiéu giao dich




Khéng ngung sang tao dé phat trién cic san pham tri tué r

\ Ly

‘Smartlog da vinh dy 3 nam lién dwoc nhan Danh hiéu Sao Khué
cho bd ba phan mém Giai phap quan tri t6i wu ngudn lyc logistics.

' THU CHUC MUNG I THU CHUC ML

Kk il Q) Cveg &y €3 phods Giti phip Ot cumg

marttoy

Ban T chix: Chinmg trinh TOP 10 Dirh nghiép CNTT Vige Nam 2020 vaii m
bio v Chibe mimg Quy Coag ty/Dom vi 4k dusge bza chon vio dank shch:

TOP 10 DOANH NGHIEP CUNG CAP GIAI PHAP ONTT CHO
THANH PHO THONG MINH
Quy Doanh nghiép sé lién tyc nling c3o chit logng sin pbdem, gisi phip,

g B, ry tin cém doanh nghidp vi Gumng hefu TOP 10 Doach nighidn
0¢ iy nhanh tidn wrish chayén &8 5§ Quic gia, xiy dymg dle

h chix: Qs Doandh aghitp Dom vj ngiy Ging phit i

Danh hiéu Sao Khué cho Danh hiéu Sao Khué cho Danh hiéu Sao Khué cho
Giai phap quan tri van tai Giai phap quan tri kho hang Giai phap tbi wu hoa container
(STM) (SWM) (COS)

o o o



D6ng hanh cung cac khach hang dau nganh san xuit va phan phéi r

SABECO

CONG TY DAN PAU NGANH
PO UONG

GIAI PHAP:
SWM,STM,CONTROL TOWER

Sé lwgng xe méi ngay: > 500 a A.bett'

Sb chuyén méi ngay: 700
Sé thau phu: 30
S6 Iwgng kho: 100 SAN XUAT VA PHAN PHOI SCA
GIAI PHAP:STM - SWM

Sé xe hang ngay: 184

Sé chuyén xe hang ngay: 94

Sé don hang/ngay: >1000+

Sé loai phwong tién: 146
Sé thau phu: 11
S6 kho: 8

CONG TY DAN PAU VE PHAN PHOI
FMCG
GIAI PHAP : STM - SWM

Sé don hang: 4200+
S xe van hanh: 2000 +

Sé chuyén hang ngay: 700
S6 m2 kho: 30.000m2

S6 nha thau: 30+ SAINT-GOBAIN

BRENNTAG &
L 4

SAN XUAT VA PHAN PHOI CAC SAN
PHAM HOA CHAT CHO NHIEU NGANH
Sé xe hang ngay: 70

+ S chuyén xe hang ngay: 100

+ S don hang/ngay: 500

+ Sb loai phwong tién khac: 15




Tré thanh nén tdng céng nghé giup doanh nghiép logistics mé réng va phat trién r

GEMADEP Tope,.am, TAP DOAN HANG DAU VE HE SINH

THAI CANG VA LOGISTICS
GIAlI PHAP: STM

excellence -

Sé xe hang ngay: 400

Sé chuyén xe hang ngay: 300 - 500
S6 don hang/ngay: 1000

Sé phuong tién khac: 180

VINAFCO

Think Supply Chain!

CONG TY HANG DAU VE CUNG CAP DICH
VU LOGISTICS TiCH HOP VA GIAI PHAP
CHUOI CUNG NG
GIAl PHAP: SWM

S6 xe hang ngay: ~300

S6 chuyén xe hang ngay: ~200-300
S6 don hang/ngay: 1000

S6 phwong tién: 115
Sé kho: 7
S6 m2 kho: 230,000 m2

CONG TY TOAN CAU VE LOGISTICS
GIAlI PHAP: STM
S6 xe hang ngay: 300-500

S6 chuyén xe hang ngay: 300-500
S6 don hang/ngay: ~1000
Sé phwong tién: 905 xe thau

LOGISTICS

TBS LOGISTICS

GIAI PHAP: sSWM
S6 chuyén xe hang ngay: ~2000
Sé don hang/ngay: ~10000

Sé phuong tién: 68
Sé kho: 7
S6 m2 kho: 220.000 m2

CONG TY DAN DAU VE LOGISTICS
GIAI PHAP: STM

Sé xe hang ngay: 200-300

S6 chuyén xe hang ngay: ~200

S6 don hang/ngay: ~300

Sé phwong tién: 155

BOLLO RE\

LOGISTICS



D4u chin Smartlog di dat trén moi mién dat nudc rI

Hé thong kho van

3,911,703 don hang >15,497 xe chay trén toan

dwoc xt ly trén SWM hé thdng
t‘®ﬂ >50,000 SKU quan ly trén v o 67,362 chuyén/ thang dwoc
o swM 2. A1 ohé
< - diéu phoi va giam sat trén STM

>100 kho han
J >100 khach hang dang st

dung TMS

e
@ >3000 Hub

Da dang loai hinh van chuyén:
Containers, Inbound Logistics,
Phan phéi va Last mile (xe may)




Ty hao gia tri dong gop cho Doanh nghiép va toan nganh r

Giam

Giam
SORESO cnipni I ERSOR o o

Giam

HOE2004 105

Sales, rairo

van hanh kho

" a van chuyén
va ton kho . y

va phi phat

Bai xe dau kéo

"“HI Diém tap trung =
hang hoa B58

h

{F
E FaVavi

(@) (O A
b 00

Giam 10-15% chi phi Tang chat lwong Tang tinh than sang tao Téng dd nhanh nhay
van hanh chung toan chudi tir dich vu khach hang va déi méi trong doanh nghiép va kha nang thich rng
két ndi toan dién cac hé thong v&i thay doi

trén 1 hé sinh thai




Vi déi ngli chuyén sau va tan tam

Thanh Lai — Head of Operation

» Cl nhan chuyén nganh Logistics, Trwdng DBai
hoc giao théng van tai HCM

+ 10 n&m kinh nghiém trong mang tw van kho van

Vi Lai — Head of Sales va logistics

- EMBA, BH QUAM,Canada + Twng lam viéc: CJ Gemadept Logistics

¢ 20 nam kinh ngh|ém trong ngénh |OgiStiCS, e TwVanva trién khai Chuyén dél sO cho nhiéu
phat trién kinh doanh chubi cung (¢ng va giai @ doanh nghiép lén: Sabeco, TBS Log....
phép trong APL Log, UPS, Panalpina, DHL ,.. u

@ Hanh D6 — Head of Al
a3

X « Tién si Toan hoc, PhD, UC Berkly,
USA
* Co6 hon 15 nam trong Thuat toan, Al,
Hung Pang — Head of Technology
Thac si chuyén nganh CNTT, Vién JAIST

(Nhat Ban )
* Hon 12 nam kinh nghiém trong cac dw an
CNTT Ién
7 nam lam viéc tai Nhat Ban: Tsudakoma, Duy Héng — D.CEO
— p—
Hayabusa £y + Thac si chuyén nganh Logistics
= + Hon 15 nadm kinh nghiém van
m hanh logistics ‘
 Twng Iém viéc cho nhieu cong
Kurt Binh — Founder/CEO 3’(?: guéclgi:éﬁh_u’: CJGLS,
. . + Thac si nganh Quan Li Chubi upply Chain
Khuygn Nguyén — Head of Product & Cung Ung (BH MIT, Hoa Ky)
Solutions + 20 n&m kinh nghiém quan i,

+  Cr nhan Pai hoc Kinh té TP. HCM

+ 10 n&m kinh nghiém trong linh vuc tw van
va gidi phap logistics

» Twng lam viéc cho cac cong ty nhw: CJ
Gemadept Logistics, DHL Supply Chain

van hanh chubi cung rng

Du’o’ng bang — D.Head of Platform
Msc, Logistics, Leige, Bi

* 12 nam kinh nghiém trong hoat déng va

Giang Lé — Program Manager phat trién logistics

» Thac si chuyén nganh Business Analytics and * Twng lam viéc cho: Nokia, Toll Group,
Management Science. DB Schenker.

* Hon 10 nam kinh nghiém quan Iy kho hang, ecommerce
va xay dwng giai phap

+  Tlng lam viéc cho nhiéu cong ty da qudc gia nhu:
Singlun Global, Lazada, Noon Ecommerce.




Smartlog dang xay dung 1 hé sinh thai tich hop Logistics té6t nhat, 16n nhat va duy
nhat tai Viét Nam cling nhu Déng Nam A r

Tai san Kho van Van tai Cbéng nghé

Co hdi dau tw Gia trj trong 5 nam toi

TAM NHIN S’ MENH

Tré thanh nén tang va hé sinh thai tich hop dau Tham gia cung cép va cai tién hiéu suat cho tat ca cac
tién cho hoat déng logistics v&i pham vi bao phu bén lién quan trong chudi cung &ng théng qua nén

|&n nhét tai Viét Nam — Déng Nam A tang toan dién bang cach ddy manh Céng nghé, Con

nguwdi va Tai san

Coéng ty thanh lap # Nhan vién T <6 Sl

2015 100+

HO CHIi MINH




smarilog

Smart = Logistics = Platform

Hé sinh thai cac giai phap







Van dé va nhom giai phap STM r

GIAlI PHAP

100% full visibility

STM cung cép full visibility cho toan béd hoat
dong giao hang, COD, e-POD va chi phi

Kiém soat van hanh xe va nhan vién giao
hang khé khan

Tw dong diéu phdi xe

+ Diéu phéi theo cac muc tiéu tbi wu
+ Diéu phédi v&i cac chién thuat, rang budc
va wu tién

Diéu phdi thi cong va khéng téi wu

Kiém soat chi phi
Ghi nhan chi phi phat sinh, stra chira,
dang kiém
Ghi nhan chi phi nha thau va billing

Kiém soat chi phi ddi xe thd cong, kém
hiéu qua

Bo cong cu reporting

Cham phan tich va ra quyét dinh B Dashboard va Reporting

Giai phap tich hop

Nén tang hé théng rdi rac va cuc bd DPdng bo véi cac ERP (SAP, Info, Oracle..)




Giai phap toan dién dé kiém soat toan chudi van chuyén

© Xac nhan dén kho Xac nhan noi dén
© Giam sat xép hang Giam sat d& hang
Dock scheduling © Xéac nhan roi kho © cop

Lap ké hoach © Xac nhan OTP  ©

« T6i wu hoa

« Dat ché/ dau thau nha cung cap tw dong

X& ly donhang @ Xacnhan POD @

VAN CHUYEN

KHO HANG B_E|l CU’A HANG
XEP HANG GIAO HANG TRA VE
Milk-run = ©
*  Kiém toan hang héa
Cross-docking @© Giam sat *  Quan ly hiéu suat
Pa dang loai hinhivan © Theo dsil6 trinh
chuyén: Containers, Inbound
Logistics, Phan phéi va Last © Ghinhan phat sinh
mile (xe may)

© Capnhattién do



Hé thong day du chic nang phuc vu van hanh va quan ly r

Pon hang

Didu phéi

Giam sat

Quan ly chirng twr

Quan ly KPI

Bao cao/Billing

Quan tri doi xe

Tich hgp voi ERP qua API/EDI
Theo doi trang thai don hang realtime

Téi wu ké hoach van chuyen (tuyén dwdng, nha thau, trong tai)
Téi wu chon thau (cwdc, tuyén duwdng, nang lwc dap (rng)

Giam sat real time (GPS, Mobile GPS)
Quan ly van de, chi phi phat sinh

E-POD
Chup anh chirng tir

KPI theo th&i gian thwe (OTIF, ..)
Quan tri nang lwc (thau, khach hang,..)

Béo cdo dbi chiéu thau tw dong
Tuy bién bao céo theo nhu cau

Quan tri van hanh doi xe
Lwong tai xé



Tao don

Quan ly don hang tré nén don gian

Diéu phbi GWi thau Giam sét Bé&o céo Mobile App

smarllog

OVERVIEW

111
-

Dé dang upload don va dé
theo déi tinh trang hang

Code University University stat._ -Shipping services Short name Date of sanding to University Date of creation of university Creator Full name of creator Surname
OPERATE

héa Thét tién dung Transfer warchouse  EXPORT COMPANY 21412/2020 1700 121 12070 00:09 KELoplsticsadming.

. .

. . . Transfes warehouse EXPORT COMPANY 12/18/2020 08:49 17/12/2020 0B:56 KBLogisticsadmin &.
o A = G = ABC Transfer warehouse  VNPOSTVCKY D9 25/2020 11:46 09/25/2020 1148 chuhangoanhi@rmail

- Nhan vién quan ly don hang

1234567890 Imipart TUANQUANG 09/09/2020 14227 09/09/2020 14:41 tsan quangg@gosm

1234567i098T76543 Imiport TUANQUANG 09/09/2020 1116 09/09/202013:33 tuan.quang@gosm

123456T90987654 Transfer warehouse  TUANOUANG 07/09/2020 17:26 07/09/2020 17:29 Tuan.guangigesm

TASK PANEL REPORT

le# T

WORKFLOW




Diéu phéi tu déng véi 3 bude

GWi thau Giam sét Bé&o céo Mobile App

Chon don hang va phuwong tién Tao théng sb va rang budc dwoc thiét lap

. smarllog =  romame  [IEREANGR

a L L= 9 Result
oveRviEw

OPERATE
Bosch FTL.0M1220 Eallet Paliet

NPP1 GUTAR NHACCU

DINHHOANS

DINHHOANG12010. NP1 GUITAR NHACCU

DINHHOANG12010_ NPPY GUITAR NHACCU

NoP1 GumAR NbHACCU

DINHHOANG1201-0 NP1 Gumar NefACCy

DINHHO 10 NPPY GUITAR NHACEL
GuITaR NHACEL
GUITAR NHACCU

GUITAR NHACCU

GUITAR NHACCU

DINHHOANG1201-0

BEINEEEENEEEEEEEQ

Code University Distrbutor Goodsname  Group Name

DINHHOANG12010_ NP1 THUOCKE THETBINOCT.

THUOCKE THETBINOCT

DINHHOANG12010 NP1 THUOGKE THETBIMOCT.

DINHHOANG12010. NP1 THUOKE THIETBIHOCT

smarllog = RS T ST PA(

TONG QuAN
B Dashboerd

VAR, B TONG SO DON PHAN BO

8 bty

A Dit phist = B TONG SO XE NHA

B TONG SO XE THAU

B TONG SO XE
T olémsdt + B TONG TRONG TAI XE
8 chimgiir + B TONG KHOI LUGNG CHUYEN CHO
gl B TiLE cHUYEN CHO TR

B 7ILE CHUYEN CHO CAO NHAT

B 71 LE CHUYEN CHO THAP NHAT

@uE oo

AN DU EOOMARTLO0 COM smavlion

26/48xe
0xe

26 xe
55.1 18

90.005 tan

prAN eI (] SUVETCHUAN L e

smartlog

oveRviEwW

FORWARDER | CREATEANOWDER.

Optimal goal Principle of division of trips

OPTIMIZE THE

SSIFICATION OF VEHICLES BY COMMODITY GROUPS

-}

OPTIMZE VEHICLE LOAD "PRIORITY 15 GIVEN TO DVISION OF CAR FLEETS

E R e

MULTI-CHANNEL O

MININUM NUMBER OF DELIVERY STAFF ENTER THE SPEED

HUB DRIVEN OPTIMIZATION TREAM INTESR

RLOAD FOR 1-PONT

DEFAULY PARKING FOR EACH VEHICL

BY PARKING

NS ETO / ETA DeF

General setting

¥ STACKING

WEEKEND DELIVERY

(G TIME DAY BY DAY

MULTIDAY ASSIGNMENT

EXCLUDE GROUP OF ROWS

S UNDER UOM

M WHERE TH

EXCLUOE ORDERS WITHOUT WEIGHT

171 .
Khdéng con dau dau bai
toan phén xe nira, qua tuyét!

DY

- Doi trvdng di didu phéi




Nhanh chong gui don cho nha thau

DPon d&t hang dwoc gli dén nha thau

DEAR PARTNER

Tons = 0.0000, blocks = 0.0000, ETD 12/1/2020 1412 ETA 12/2/2020 14:12

CONTRACTOR *

TRANSPORT CONTRACT

Nha thau cap nhat théng tin chuyén di

Tao don Diéu phbi Giam sét Bé&o céo Mobile App

Nha thau nhan don hang

smartlog

© £ From October 1, 2020 e Jaary 18, 2021 - St trn: COORDINATION ) (] SHOW AVAILABLED

Trip: ® o %x a2 B
[waiting for entry|
ordes ) o [T IR | ACCORDING T0 THE APPLICATION -
s Wa_ Ricodes Gint's nare s T Wid package code 1o group co.  Product group name. Commodiy. Ton
A imerlog 04 i nteriog_od_52 PALLET LINHIGEN LINHICEN
- > a Interlog Q4 InterLog Q4 mieriog.ol.53 PALLET PALLET LINHIUEN LINHKIEN
= A inetsgos Intertag 04 teriog o454 PALLET PALLET NRSGEN  LINHKIEN
a interLog Q4 nteriog_od_855 PALLET PALLET LINMICEN. LINHKEN
& Y Interlog.04 erion. 0456 PALLET PALLET LNSREN  LINHIEN
REPORT = % A imensgos Intertog 04 teriog o4_57 PALLET PALLET LNHKEN. LNMREN
= = A imelog0d Intoog. Q4 riog.od 58 PALLET PALLET [ r——
= . A Interlog 04 nteriog_od_61 PALLET PALLET LINHIEN LINHROEN
= L a Imeriog 04 nteriog_od_62 T PALLET LINHIOEN LINHIEN
Cac chuyén di da dwoc phé duyét sé dwoc giri dén Mobile cUa tai xé
yen di da dwoc phé duyét sé dwgc giri dén Mobile App t
. @@ ®
» O owoooazs2- vo1 - YD1 18 YA 12/31 1088 < Do 067300 - a0 Usemplstered bk membr - il e ARON G
*» () DI0000283 - VD1 - 51C-643.14 - 11/11 10:38 - 12/11 10:38 - Tons: 0.1 /1,85 - Block: 0/ - PRe—_t 1206 by Makwy cacigosmertiog.com

~ETD: 03/12 0411 - ETA: 03/12.05.11 - Toms: 0,029/ 10 - Block: 0 / Unvegistered Block Number - - et update 12703 0411 by vendord! gt com




Giam sat theo thdi gian thuc

sowmasaicon  smaiog Tao don Diéu phéi Gui thau Bé&o céo Mobile App

08/02/2021 - 03/02/2021 - ] s S 9 ct+EBEReH
s i it
Bando  Veétinh | a0

Théng tinvénchuyén  Canhbae Danhsschdiémin  Seildtrinh  Canhbdonhigt d
e figu 1% ot v2 tha w0 d3y d& nham theo oo 05
#_ Stichuyéa Ngdy hochuyEn  si gidmiy  Trang thai difmla  Hinh chimg tir

TRANG THAI CAP NHAT THEO MAU SAC

030272021 23:50

[

03/02/2021 23:22
Sangkok DANG GIAO HANG [ ] ™ DA BIKHOA

R TR
1 L]

= 03/02/2007 2250 i . - = i 5
" TR CH® VAN CHUYEN ] DANG GIAO HANG
= 03/02/2077 23:50
El 0302/2021 2336 - DANG LAY HANG B4 oA TOINPP
Thai Lan = LR [ | DA DEN KHO [ 4 DA HOAN TAT
—

OFeL2021 2321

[ 5]

' MEndie
|_-.h.i:ﬂunL

GEsiays
7 n

®

: o220 23
Cam-pu-chia

Phrém Panh
nsm%gm 1

Eo®

. 3]
all L]

0340212071 2318

03/0:2/2021 19:07

£

111

Tan - 1-20. 7740
HH

Thay ngay xe & dau, tinh trang
ra sao. Céanh béo ca dirng dé lau.
Viéc quan ly tré nén hiéu qua hon.

- Giam sat doi xe




Dashboard truc quan sinh dong

11

Khéng can ché nhan vién bao
céo hang ngay nira, kiém tra, giam
sat va ra quyét dinh ngay lap turc.

. smarllog =

OVERVIEW

- Phong S&OP

CREATE AN ORDER
222020 - 29/1172020

DON HANG THANH 0ONG

Bao cao

Tao don Diéu phbi GWi thau Giam sét Mobile App

TUAN.QUANGEGOSMARTLO0 COM Dashboard don hang
TUNGAY
10/09/2019

DON HANG LAP KE HOACH

E VAN CHUYEN CHO DUYET

O TAD V.CHUYEN
VAN CHUYEN DA DUYET

=3 It = 82
ot () Chi it
12 B2 Bon hang
Chaiy 8 :

Téng don hang

Thang ké digm |a

20
181
80
2
2z
1w
L]
&
40
0

Thamg ké 56 don tré gid giao hang va 56 don d.. v - . -
- K in  Taep Tiew
> cheln.  O% o

“ ™
5
»
B I
1
S I FEERER
& 5 + &
oF & & &

— Dir'g han — T — Téng

Tang hop KPI thisl gian

B3 Danh sach don hang

Ty 1 bin glao chimeg tir

TRN.S

100

Tiding dom: 713 N

+ Hé thdng ~80 bao cao phuc vu cac nhu cau van hanh khac nhau va cé thé diéu chinh tiy nhu cau
» Dashboard danh cho quan ly trén mobile app tién lgi



Mobile App

Mobile app cho tai xé&

Tao don Diéu phdi GUi thau Giam sat B&o céo

wil 4c =

Lénh mai L Chi tiét chuyén Chuyén dang chay
i B C00002664
& 92C-16182 - 92R-00413
= co:nokzhﬁfxt B C00002665
Nisae KhEg 92C-14752 - 92R-00565 RR 114 ~
TRANSPORT MANAGEMENT SYSTEM - N h I - d" I - A
L6 Trinh cont 1 Minh lam app dé lam sao cac
) e s T WrineTa-cic oA @ ac 50 tudi van cam thav dé dan
1 : Trong h 03 dén bac 50t thay dé dang
: Han I&nh: 10/01/2021 lic14:16 S6 SEAL 1 SO SEAL2 08/01/2021 lic15:33 [a)
] Ché nhap Cha nhap Han Iénh: 10/01/2021 lic14:16 khl SL’F dung
CANG CHU LAI - B3i container tré BILL/BOOKING S8 CHUYEN TEN TAU v .
13/01/2021 lic14:16 Cont 1
= S0 CONT LOAI CONT
DAU KEO ROMOOC BENES 2R 00505 Ché nhap 200C = STM DeVEIOper
92C-16182 92R-00413 ¢ .
Ghi ch tir digu phai s o sen2
testappgiamsat@sbc e B SEAL Chiinhap Chitnhap
Khong ¢6 ghi chd BILL/BOOKING SO CHUYEN TEN TAU
cssescsee Chua nhép s cont  Chwa nhap s6 seal THONG TIN HANG HOA
@ Hién thi mat khau KHACH HANG HANG HOA NHIET DO
THADI CHUGI 12

DANG NHAP

THEM SO CONT/SEAL/SO TAN

v
Ghi cha don hang
Khong c6 ghi chua
Ghi chu theo diém cua tai x&
2 S =]

Lénh méi




Giup khach hang két néi véi hon 30 nha cung cip GPS rI

Hon 30+ nha cung cip GPS da tich hop v&i hé théng Smartlog trén hon 10K phwong tién

# GPS Provider’s Name Method # GPS Provider’s Name Method

1 ADA AP| 12 Giam sat hanh trinh API

171 2 Adsun API 13 Hwng Thinh API|

Ngay khi str dung STM, Smartl,og da giup . - AP 14 Khanh Hoi AP
minh tich hop GPS luén vé&i 7 doi tac van tai _

cta bén minh. Khéng con log-in vao chuc 4 Binh Minh API 15 Vietmap AP

trang dé theo dbi nira ” 5 Bistech API 16 Smartpacking API

- Chd hang 6 Instek API 17 THK tracking API

7 Dinh vi VN API 18 Triéu An API

8 DSS API 19 Vcomsat API

9 Dién t&r Bach Khoa API 20 Vietcom GPS API

10 Dinh vi Bach Khoa API 21 Viet global API

11 Eposi API 22 Vinh Hién API

* Smartlog GPS integration Platform ready to use without any cost for deployment.
* GPS data from transporter are keep confidentially under NDA agreement.

* Only get GPS data once shipment are approved by transporter. The other GPS Data
outside of shipment can not be tracked.




Thiét bi hop den — Smart tracker giup quan 1y déi xe rI

Thiét bj theo déi hanh trinh dwoc phat trién béi Smartlog nhw mét gia tri ting thém trong toan giai phap

'
2 |4

Quan tri doi xe
« Giam sat vi tri, tbc do, nhiét do

Tich hop v&i TMS
« Gidm sat vj tri, tbc do, nhiét do

» Giam sat toan bé phwong tién trén

) » Giam sat toan bé phwong tién trén
hé thong

hé théng

Dé dang trién khai
« Tiét kiém chi phi dau tw

Thong tin
« Don gia: 2,000,000 VND/ thiét bi

« Mién phi 18 thang phan mém
tracking

* Thu phi hang thang



Ty hao gia tri STM mang lai

®
©
®

Giam
chi phi xe

Giam chi phi
quan ly, giam
sat

Giam chi phi
nha thau

Loii ich mém

Tang hiéu suat st dung xe (trong tai, thdi gian chay, san lwong giao)
Lap ké hoach van chuyén tdi wu cho xe nha
Toi wu chi phi xe nha thau

Giam sat theo thoi gian thuce, tich hop toan bd GPS tir nhiéu NCC

Tw ddng canh bao (tré gi¢» giao hang, 1éch tuyén dwdng, dirvng db sai diém)

Xac thwc giao hang (E-POD), chup anh chirng tw

Quan ly toan bd van hanh va chi phi phwong tién: nhién liéu, stra chiva, bao tri, bdo dwéng, khau hao
Quan ly tai xé: lwong, chdm céng, chi phi tam &ng hoan rng

Gilip nha thau st dung xe lién tuc va toi wu chuyén, tuyén giao hang
Tang kha nang tiep can véi mang lwdi nha thau nhd két ndi TMX

Tang sy hai long cua khach hang
Tang nang lwc giao nhéan

Cai thién dong tién

Tang sy tuan thd va giam rdi ro van tai

f



smarilog

= Platform

Gidi phap quan ly
kho van - SWM



Van dé va nhom giai phap SWM

Kiém soat hoat dong van hanh thi cong

Thiéu kha nang ti wu van hanh kho

Thiéu céng cu kiém soat chat lwong hang hoa

Cham phan tich va ra quyét dinh

Nén tang hé théng rdi rac va cuc bd

GIAl PHAP

100% full visibility

WMS cung cép full visibility cho toan bo
hoat ddng nhap, xuét, kiém k&, ban giao
V@i nha van chuyén
B6 chién thuat xtr Iy hang thong minh

« BO chién thuat nhap hang
+ Chién thuat xuat hang théng minh
+ Chién thuat cham hang

Kiém soat shelf-life san pham

+ Tinh nang kiém soat shelf-life sdn pham
+ Tinh ndng canh b&o hang hét han
+ Tinh n&ng truy vét san pham

Bo6 cong cu reporting théng minh
B6 Dashboard va Reporting
Giai phap tich hop da hé théng

DPdng bo véi cac ERP (SAP, Info, Oracle,Fast...)

f



SWM la gidi phap kiém soat toan dién van hanh kho r

© Da dang théng tin Barcode

Canh bao nhap hang sai Barcode hoac kiém thi céng

Tw déng goi y vi tri

Quan Iy nhiéu nha cung cap Pa dang chién thuat Canh bo soan hang sai

KIEM TRA & DAN TEM SOAN HANG XUAT HANG

NHAP HANG [IE" e p KIEM TON SORTING &)

NHAN HANG CAT HANG KIEM TRA
Barcode @ Dé& dang xuét
di liéu
Barcode hoac  Cham hang .
kiém tha céng theo chién thuat Dock Scheduling
H6 tro in ba dang Trich xuét

item label chién thuat de liéu bao cao



Véi nhiéu mé hinh phuc vu

cB

28

Kho nguyén vat liéu

Quan ly nguyén vat liéu diu vao trong mét qua trinh san
xuét lién két véi nha may

Kho phan phéi

Kho ma & dé cac don hang dwoc hoan thién va hoat
dong véi mot tbe dé cao

Kho CFS

Kho thwc hién cac hoat déng gom, chia, tach nhiéu cha
hang thanh chung container

1

Kho thanh pham

Quan ly thanh phdm dwoc nhap tir nha may va giao cac
kénh phan phéi khac

Kho ban lé

Kho ban hang truc tiép dén tay nguoi tiéu dung

Kho ngoai quan

Kho Iwu hang da lam tha tuc hai quan dwoc glri dé cho
xuat/nhap khau



B6 module day du tinh nang van hanh va quan ly

Thiét lap

Van hanh

Quan ly téng thé

Tai chinh/ Ké toan

Nang cao

1

Thiét Iap phan quyén
C4u hinh hé théng

Quan ly nhap hang
Quan ly tdn kho
Quan ly xuat kho

Bao cao/Dashboard

Tinh chi phi/Billing
Nhéan cong

Tich hop
Quan ly ctra/ San bai



Vi tinh nang co ban va nang cao

Nhan hang

Kiém hang

Cét hang

Quan ly tén kho

Load hang

Sap xép

Cham/rét hang lé

Tinh nang co ban

Chon don soan hang

Hop nhat don hang

Kiém tra ton kho thyc té/ kiém dém

Cross Docking

RF/Mobile

Di chuyén hang hoa trong kho

Gia tri dich vu gia tang

Tinh nang nang cao

Phan lubng hang

Quan ly nha cung cép

Quan ly Dock/San & RFID

Phén tich di liéu

Tich hop TMS, ERP

Bao cao trwc quan

Ty dong tinh hoa don

1



Quy trinh nhap hang don gian

« Quan ly trang thai PO dé dang

« Ghi nhan théng tin ton kho theo thi gian thuwc

Nhap hang

f

Quan ly tén Xuét hang Dashboard Bé&o cao

11

Sw thay déi la minh c6 ngay théng tin

LENH MUA HANG %

HONG - TAO BON NHAP HANG

tén kho khi hang vira nhap trén mobile

# LENH MUA HANG

MALENH MUA H.. LOAI LENH MUA HANG  LOAI GIAQ DICH NHA CUNG C... TEN NHA CUNG CAP TRANG THAI GHI CHU
TAT CA v TAT CA v
I a & (¥ 1900000005 NORMAL 137/90/SBT/19 BAD Bl HOAN TRA 22 KHO THUONG MAI CU CHI THEM MGI Tir ngay 17/10/2019 Bén ngay 27/10/2019

app, khéng con cho doi dé cé tén hang
ban tir nhap liéu cua ké toan nira.

!

- Khach hang

DON NHAN % CHITIET DON HANG NHAP %

CHUNG NHAVANTAI NHACUNGCAP HAIQUAN

NEUTT MUA HANG  NSUTH DUNG DINH NEHIA

w @ tary SiHAN ] Y CHIFN LUDE X HANG | ) GHIA PASTET § &) CHIATAGH | &) UFDATE LOCATIGN m & e %

& CHITET Y| TRI m

e + S0 DONG TRANG THAI A HANG (4] TEN HANG DaN VI () MA UPC DUFKIEN () MAC NHAN
TATCA v
ol BANG LAl I a8 L 00001 THEMMOT 1nPS Q Bra SAIGON Lager CASE 0
MESA - Mormal -
MA BTN HANG MHAP ¢ LENH KA HAsG
137/90/5BT/19 1900000005
Tan kho Danh sdch nhép hang & Chyphinh 4 Lénh: 21390567890
9 = = o nd e
547 - 5562
E p Bao ol 88 cuydn
nnzpnazy
-® -® e
Nhiip hiang Kuit hiing Lénh: 21390567890 CRKT
8160 30 xe 56 luong ;‘3; e e
54Z - 5562 630
4 hesig s sl
0 ;@ ) | sy M hiang Nhap &4 luong
20102800127 CRK1 W
Soan hd Kudt hay ETAsE
ng ng
Lénh: 21390567890 «@rre 1& ahin in 5
Bifin 58 xe 56 luong 580 Mgy
547 - 5562 630 = 30410/2020 B
p $8 chuyin M3 hang
20102800127 CRK2
Ton kho L] -]
Tan b Cumin
— |

Tinh nang chinh

« Tw ddng chi dinh vj tri cAt hang theo chién thuat

« Tuy chinh biéu mau/phiéu xuét theo yéu ciu khach hang
« Canh bao nhap sai mat hang

* Quan ly toan bd thdng tin hang hoéa

« Tich hop v&i thiét bi cam tay



Su thay déi tu quy trinh nhip thu cbéng
sang su dung SWM

Nhéap hang

Quan ly tdn Xuét hang Dashboard B&o céo

Nhap hang thu cong

« Ghi nhan tha céng — gidy t& khi nhap hang

« Kiém dém bang mat, rui ro kiém sai va kiém thiéu.

« CAt hang theo kinh nghiém
« Khéng téi wu dién tich lwu trib.

Nhap hang khi sir dung SWM

« Tw déng chi dinh vi tri cat hang

» Giam sat chat ché thoi gian nhap kho

» Tw ddng cap nhat théng tin don hang

» Ty dong glri canh bao sau khi sai ma hang

« Dé dang giam sat toan bd qua trinh khi nhap nhirng 16 hang 1én
* Quan ly cac docks nhap hang

1



Kiém soat chat ché cac giao dich nhip xuit tén

Thwce hién giao dich

Nhé&p hang dung gi&

Pwa hang vao
vi tri tdn kho
Soan hang va xuét hang
bang handheld chinh xac
Tiét kiém chi phi
va thoi gian
Kiém tra théng tin
hang hoa

Di chuyén hang trong
kho bang handheld

—————— — — — — — — — — — — — — — — — — — — — — — — — — — — — —

Lich str ton kho

Kiém soat toan dién
tat ca cac giao dich
Truy xuét céc lich st

thao tac, xuat - nhap,
diéu chinh tdn kho

Quan ly tén

Lwu trir ton kho

Theo vi tri hang duoc
phan chia thanh céc
phan déc 1ap chén &,
hang bi hdng hoac qua
han str dung
Theo s LOT tha kho
sé dé dang biét dwoc
nhirng mat hang da hét
date
hoac can date

STheo Pallet ID, s6 LOT,
vi tri

e e e e e o — — — — — — — — — — — e e e e e e e e e e e e

Xuét hang Dashboard

Kiém dém tén kho
theo vj tri va s6 LOT
Chu déng kiém soat

bang handheld
Tiét kiém gidy to
va chi phi gidy to

Bao cao

f



Quan ly ton

Quan ly ton kho chi tiét, chinh xac
trén nhiéu cap do

Nhap hang Xuét hang Dashboard Bé&o cao

Hé tro’ toan dién cac yéu cau va cap dé quan ly tén kho
I3 ,

Minh dé dang thiét Iap cac view
quan ly kho nhw shelf-life, xép
hang chat lurong san pham va thuc

smarilog

INVENTORY ~

INVENTORY REPORT X DETAIL STORAGE X CHANGE LOT % INVENTORY TRAGKING %
e A 7 a 3 R A x
' IVENTRRE DT ONHAND CS TOTA) ONHAND PCS TOTALE) | ALLOCATED TOTALEED | PICKED TOTALED hl_en CaC l_enh dleu Chuyen ton de
= INVENTORY REPORT B Ve Ve . > <
STORERKEY RECEIPTKEY PO SKU EXPIRED DATE Lot Lc ON HAND (CASE) GROUP OF CAGO DESCR da n g. B a O Ca O tuy Ch I n h th eo S a p
= MOVE ] g > VG s
e s e : - dat cua nguoi str dung.
JEE ADJUSTMENT
MESA 2000000289 DEMO THUOCS! 82274051 HES Bac Ha Mua He 173mlx24(1.19
G ] IS - * Quan 1y expiy date, batchot,sheffife o
MESA 2000000265 TEST1234566786857  HOP LOO0DI00T AT01-2 1.000.000 Hép
S CHANGE LOT MESA 2100000008 TESTS6786867 Hop LODGOO00OT AT072 2,000.000 Hop
€3 TRANSACTION MESA 2100000010 spVsFs TESTCH LOD00D001 A-012 50.000 TESTCH
MESA 2100000011 TEST32345345 Hop LOGO0DIOO1T A1014 1,000,000 Hap
1t STOCK COUNT MESA 2100000012 TESTA456578678 HOP LOBOODIOO1T AT01-4 1,006.000 Hap
% POST STOCK MESA 2000000273 TESTA56568678 HoP LOCGO000T A101-5 1,000.000 Hop
MESA 2000000277 TESTA5657978 HoP LOBOODIODT INEIES 1.000.000 Hop
= PREMOVE MESA 2000000271 TESTS645645 HoP LOBOOB0OT AL015 792,000 Hop
MESA 2100000010 SDVSFB TESTCH LOB0ODI001 A1-D2-1 10.000 TESTCH
ﬂ INTERNAL TRANSFER MESA 2000000279 TESTS365676 Ho? LOO000001 A14022 1,000,000 Hop
@D DETAIL STORAGE MESA 2000000281 TESTA36546546 HoP LO00DIOOT A102-3 1,000.000 Hip
MESA 2000000282 TEST47568678 HoP LODGOOG00T A1023 2,000,000 Hop
O REPLENISHMENT MESA 2000000284 TEST34545645 HOP LOD0000001 A1024 1,000.000 Hop
% IMVENTORY TRACKING MESA 2000000283 TESTA54567567 HOP LOOQOD0001 A102-4 1,000.000 Hép
—— MESA 2000000298 TEST23435 Ho® LOBO00000T AT025 1,000,000 Hop
MESA 2000000395 TESTA5345 HoP LOBOO000D1 A103:2 2,000.000 Hép
MESA 2100000009 TESTA575678 Hop LOCOODI0OT A-03-2 1.000.000 Hoép

Qoo @D 0 -




Quan ly tén

Thay déi tu kiém tén tha céng sang hé théng

f

Nhap hang Xuét hang Dashboard Bé&o céo

111

Ngay xwa minh mét 1 ngay
cho 30 nguoi gém nhén vién
kho va ké toan kiém ké méi
théang, bay gio rut ngdn con 2
tiéng 1 tuén.

- Ké toan trudng

Kiém ton tha cong Kiém ton khi str dung SWM

+ Kiém tén dwa trén gidy to tha cong, lang phi + Kiém tra real-time ton kho theo location, ma
nhiéu thoi gian san pham, zone...

+ Lang phi thoi gian dé kiém dém + Kiém dém truc tiép trén thiét bi cam tay

» Rui ro kiém sai, kiém thiéu hang + Dam béo tén kho 1&n dén 99%

+ RAt kho truy xuét lich st giao dich khi s « D& dang truy xuét lich st giao dich khi c6 sw
lwong Iwu trir chéch Iéch trén léch

+ Xu4t ngay bao cao kiém tén sau khi kiém xong



Xuat hang theo chién thuat da dang va téi uu

Nhé&p hang

DON HANG XUAT % CHI TIET DON x

& pATHANG § & PHIEU SOAN HANG & CHIDINH m mm S CHIATACH | &% DOUBLE + 58 DON HANG XUAT m
MA PHIEU XU.. TRANG THAI LOAI XUAT 50 DON HANG XU.. TEN TAI XE SOXE NGAY DAT HA... NGAY XUAT D.. NGAY XUAT H.. MO CHI BINH DA SOAN
[ <] TATCA T 62082313 = = =
I 8 ®=2gs 1900000081 THEM MOl  xuStmdu 137/90/SBT/19  VANA 62082313 03/11/2019 42.000 0.000

Quan ly tn

LEMH MUA HANG % CHITIET LENH MUA HANG X DON HANG XUAT % CHI TIET DON x

CHUNG KHACH HANG MHAVANTAl XEPHANG

& cHipivd § @ HuycHising T @ LAy vane | @ By soaNHANG @ xuATHANG | cHIA TACH

TACH BON

% CHI TIET SOAN HANG

HAIQUAN  NGUDI DUNG

SOTOH HANG AT THEM M6 + SO DONG TRANG THAI MA HANG (*) TEN HANG BON V| (%) NGUON GOC {*) MO CHI BINH
100000081 TATCA v
G i I i nnont THEMMGI  cacs Q VO cHAI45 dottle v a0 0
Je= oaman 20 0w | & O poooz THEM MG KRTI Q  Plastic Crate (Use for 450ml, 355mi RGB) Pece v 2 2,000 0.
13?";0{;3‘;.! w I 50 DON HANG XUAT 2
Tinh nang chinh

« App tién dung - Quan ly FEFO & chinh xac theo tirng Pallet ID, vi tri, SKU, s6 lwong, Batch/Lot.

« Scanning chinh xac « Quan ly chinh xac chi tiét tinh trang don xuét.

« Nhanh «  Xuét hang dwa vao tinh hinh thwc té kho bai, chirng tww/diéu phdi chi déng diéu dong.

« WMS hé tro realtime hoat déng xuét kho

f

Dashboard Bao cao

111

Quan ly shelf-life theo don
hang xuét la 1 nghiép vu phirc
tap ma truéc dé minh da rat dau
dau, gior day hoat déng do tré&
nén “vé hinh” nho thiét lap 1 lan
trén hé théng.

- Quan kho




Xuat hang theo chién thuat da dang va téi uu

Nhap hang Quan ly tn Dashboard Béo céo

111

App don gian nén viéc
training nhan sw méi dé dang
va nhanh chong.

Tinh nang chinh
+ Céac bwdc xt ly trén app mang tinh chi dan

Y « Thao tac thuc hién bang barcode scanning d&m bdo tinh chinh xac va nhanh chéng
- Quan ly xuat kho

Task List

Q. Search task...

nun
1
i

All tasks Task Assigned  Task Done

Receiving

Receiptkey
2000006662

Qty Case
100

Customer PO
T0412-04

Receiving

Receiptkey
2000006662

by Pimmn

& &

Task list

Customer PO
T0412-04

Q @

Notifications Persanal

< Receiving

QUANTITY

TOTE ID
TOTE ID SCAN

QR CODE
QR CORE SCAN

ASN

20000003143

SKU
00000012300001230000

PO NO
Invoice123

BATCH LOT EXPRIED DATE
L123456 31/12/2019

QUATITY UomM
01 BICH

SCANNED
05/600

CONFIRM

>

Review task

ALL RECEIVED

PUTAWAYED

Desciption
Panadol

SKU
000000000095000835

PO NO
Invoice 123

BATCH LOT
L123456

EXPRIED DATE
31/12/2019

Desciption
Panadol

SKU
000000000095000835

PO NO
Invoice 123

Location
STAGE

Quantity
10

uoMm
BICH

RECEIVED

Location
STAGE

Quantity
10




Phuong phap xuit hang thay déi
t tht céng sang hé théng

Xuéat hang thu céng

« LAy hang trong kho theo kinh nghiém clia nhan sw
« Tén nhiéu thoi gian dé di tim hang trong kho

+ Hang hoa dé hu hdng vi ddo chuyén nhiéu

« Xuét sai, nham hang, khéng dap &ng FIFO, FEFO
+ Kiém dém xuét hang bang mét dé sai sot

Nhap hang Quan ly tn Dashboard

« Xuat hang khi str dung SWM

» Ty déng chi dinh vi tri nhat hang theo chién thuat
FIFO, FEFO

« Téi wu héa quang dudng di chuyén trong kho

* Khdng phu thudc vao kinh nghiém nhan sy

« Giam sat tdng quan qua trinh xuét hang

« Kiém dém tw dong khi xuat hang

Bao cao

f



Dashboard truc quan va

sinh dong

Lm0

xmsen

[

[~

TON KHO THANH PHAM THEO MA HANG

(FINISMED GOODS INVENTORY BY {TEM CODL.

arm
B T
——
siu
I W S% 3 A @ WO it -.

s ¥ Tk RETNG
Lrowe AW AR

i LE SAN XUAT THEO LOAI HINH NHA MAY
(PRODUCTION YOLLME RATE BY FACTORY TYPES)

050 W Tew R IRNE
WO CASECARON

jons W [

SAN LUGNG NHAP - XUAT THANH PHAM
(FINISHED GOODS INBOUNO-OUTBOUND VOLUME CHART)

reabatei dtemnces

TON KHO THANH PHAM 3
RNSHED GOODS INVENTORY) .
O ¥ Ty ETTUENG. .
PO CASLCATON o

15,387,109

smartlog

BIOH HANE NHAP
TN NEW N

TOHE NEW PICKED SHIPPED
62504 0 1 82503

Nhap hang Quan ly tn

DK HANG XUAT

TND THEMMAI chEDMH LEY HiME
9764 0 L L}

HUAT HANG

9764

Dashboard

Xuét hang

THENG KE THED LOAI BN KUET
NG 1 G HH
9762 9704 7 48 3

Bao cao

BANG THUE HIEN
TOND NEW N PRD
7 o0 0

wTENG DON HANG NHAP
I oo wHA [ BAT HANG
o

4000
| - s oo

o
429 SN BRNR TR0

TEHNG SO KHOI s

I 4 TIET BN HANG RHAP

IR ci TIET SOAN HANG
400000000

= 200000000
“ 7£;'_—;——th\

42013 SR8 &R0I9 TR0

TONG KHEI LUGNG TINH =

B CHITIET BOM HANG NKAP
I cH TIET SO0AN HANG
Y5000
_ 00000
snco;: -

&9 52019 w219 feoe

~TONG KHOI LUGNG =

[ CHI TIET BON HANG NHAR
I Gl TIET SOAM HANG
160000

.. 100000
_,Mg :7/‘—'\

47013 SANE BRANS 12018

«CANH BAD HAN TO KHAI

| EAh

wMA HANG HET HAN _

B 5 UGG

heie 0Ene 1iEme 22019

K

©% MA HANG HET HAN P

oCANH BAD TON KHO e

o0 - 50100 100-200

\




Bao cao linh hoat va dap Ung moi nhu cau

Nhap hang Quan ly ton Xuét hang Dashboard

MESA MAM SAI GON ~

4 Z A 4 4 202001047 | ACTUAL SHIP DATE = TOTAL QTY: 292 PCS
» Bao cao ty déng cho cac
. . . .« e . SKU DESCR STATUS SOND ACTUALSHIP DATE STONETWGT CBM CARRIERNAME CUSTOMERCODE CUSTOMERMNAME CUSTOMER AL
dich vu dinh ky va phat sinh spped 5
4 N I e 4 IB22‘?3454 Doy tui 7.5lx6 phal trang nhay SHIPPED SONS201070008% 02020 1.845 42894000  Nguykn Van Hal NS015073 CHINGA 37816 AN DU
* Cac hinh thtre tinh khac
82321822 Downy day phoi treng riha 20mbx.. SHIPPED SONS2010760015 17/10/2020 0230 29203.020  Neupén Vin Hai NSO15241 OO XUAN 15/ TRAN PH
2
hau (theo thé tich, tron
( ’ ong lszansszz Downy HB day 10 goi 20MLK42(.. SHIPPED SO.MS2010760002 17/10/2020 0220 2085930 Ngupén VanHai NS020026 THBACHDUONG 130 T.. 139 TRAN TUA
| U’O’ng , pa | |et, doa n h th u, Iezausszz Downy HE day 10 goi 20MLX42{ SHIFPED SO.NS2010160003 17/10/2020 0220 2085930 Nguyén Vin Hai NS020026 THRACHDUONG 139T.. 139 TRAN TUA
\V} V) I82305522 Dy iyl W“mn AR — - i Tttt s
AlL STORAGE
. 3 3 . Jezsossao Diwirgg DM cay 1, PEVARBIGHAGE KR
. prkeelhiiiis
* Tuy chon ky bao cao (hang , : - .
- Is:au 5520 Dowry DM diay 1 "
MESA - 2010718711 =] SO -
. N . N
thang, hang quy, hang Jrzsusso Doy DM a1
nam) [zzoseno Part x4 NRT 81
KU DESCRIPTION NETWEIGT  GROSSWEL. CUBE OFEN FC INBOUND PC OUTBOUND.. CLOSEFC  OPENCS  INBOUNDCS OUTBOUND . CLOSECS
|823‘. 1140 Dovwmy Day 200 OWMNER
Jezinizs Downy Day 20ML | MESA 82286612 Dao Can vi 244 .. o7 0117 1691667 .000 : 200458 o.000 £3.000
I“‘I 1601 Downy Day 20M] ] MESA 82296111 D Hbl day 10 nzz0 o220 655,310 3z20m 15310 38.405
Iszunss:zz Downy e day 1l ] MESA 82206098 Daviny Dimeday ¥ 0000 0.000 0.000 [ 11.000) £8.619 0.262 30.857
. | MESA BZITTTAD Dowry Nang Mai 2... 02 0241 695,210 101786 £9.095 s (DD
[« fe]a] | MESA 52183164 Luoi lam GST Doy 2007 0007 BVl 636,000 ) : 331800 4000 48.000
I MESA B2293900 H&S bac ha 6G(ea. 0.094 0094 17,283 5767.000 0.000 96117 0.00¢ 14.90:0
| MESA 52293058 Pant NRT 66(12+2.. 0108 0.108 KipAGEl 6547000l 1142000 £,819.000 109.117 19.033 14500 (EEEECED
| MESA 82298281 Dowry Chut day 1. 0.000 0.000 0.000 765.000 476.000 33,008 18214 10143 19.119
I MESA 82270343 Pant xa NRT &mlX. 0.091 0.091 317,203 3,065.000 0.000 51100 0006 12767
| MESA 82278040 Rej 8M (12 +2) g 0087 o087 166667 (TTENLD 0.000 I 3 98,050 n.000 11633
| MESA §2253854 DO Gillette blus [f . 0.054 2,054 szez (EEED 1583 50.167 50.583
] MESA 52292450 Dowry dey phol 1r 0.230 0.230 [EEA  1,582.000 a7.600 12,000 12788
] MESA B227BE48 Ref xa SM 12 got & 0.087 0.087 279.300 m 45.033 0.150 6700
ao o 0




Quan ly dock giup 1én ké hoach
xuat hang hiéu qua

Nhap hang Quan ly ton Xuét hang Dashboard

ettt — ' December 28, 2018
nhén va giao hang cla xe tai ==

1T TEMes Thes IEww 2 INes e ew S00m U0er WS EMes e LMes TEkwm M

e Cac clra dwoc chi dinh cho xe

o e . A e
tai vao theo thoi gian d& / xép e ——
hang cu thé
+ Quan ly hiéu qua thoi gian d& / R - - —

xép hang va do lwong KPI

+ S dung dé dang bang cach kéo
va tha xe tai vao khung th&i gian
dwoc phan bd




Cac tinh nang vuct tréi khac dap ung xa hon yéu cau cua khach hang

Quan ky BOM, KIT
In phiéu theo yéu cau khach hang
Danh gia KPI, nang xuat van hanh cda nhan sy

Quan ly mé hinh cross-docking

Quan ly dock: Nhap — Xuét hang

1



Tinh nang hé tr¢ dac luc viéc quan ly théng minh

Tw dong canh bao

1

Qua han s dung

Thwe nhan khac véi ké hoach
Canh b&o tén kho theo min-max
Nhap, xuat hang sai SKU

Tuy bién canh béao theo yéu cau



Smartlog cung cap/tu van thiét bi phan

Toc do xiv ly
B6 nh¢ (RAM/ROM)
Man hinh

Pin (mAh)
Hé diéu hanh
Loai két néi
D6 bén (IP)
Gia tham khao

Seuic

SEUIC - AUTOID9

Qualcomm 1,3GHz, Quad-core

2Gb/16Gb
4"WVGA (480*800)
4,000 mAh

Android 5.1
4G/Wifi/Bluetooth
IP67

15,500,000

cung cho khach hang

CHAINWAY"®

Chainway C4050-Q4

Qualcomm 1,3GHz, Quad-core
2Gb/16Gb

4"WVGA (480*800)

3,200 mAh

Android 5.1

4G/Wifi/Bluetooth

IP64

12,200,000

1

@@wAaicom

BDStar Navigation Group

Kaicom K7

Qualcomm 1,0GHz, Quad-core
1Gb/8Gb

4"WVGA (480*800)

4,000 mAh

Android 5.1

4G/Wifi/Bluetooth

IP65

14,100,000



Smartlog cung cap/tu van thiét bi phan cing cho khach hang

Do phan giai (dpi)

Khé réng dau in (mm)

B6 nhé may
Téc d6 in (mm/s)

Bao hanh

" ZEBRA

Zebra ZD230

203
118
512mb Flash — 256mb SD Ram
365

1 nam

Y ZEBRA

Zebra GX430t

300
104
4mb Flash 8mb Expanded Flash
356

1 nam

1

' ZEBRA

Zebra ZT410

Log
R
£

203
118
512mb Flash — 256mb DRam
450

1 nam



Ty hao gia tri WMS mang lai

«  Tang tbc d6 Xuat hang cho dwa trén cac chién thuat van hanh cla hé thdng

Giam chi phi A ar s L . . ez
Ahan cén + Tang toc dd nhap hang nho tich hop, dan tem nhén dwoc in san trén hé thong
VHE J «  Téi wu van hanh nho loai bd cac bwdc thi cong bang Realtime trén Handheld
«  Hé thdng chi dinh, hwéng dan sén c6 cho van hanh

. ..« Théng ké di liéu dang Dashboard/Report

Giam chi phi ) i R X i
o + Tw dbng alert theo cac hoat déng/canh bao

quan ly

«  Chd doéng kiém soat don va lap ké hoach, chién thuat xt ly

«  Quan ly chinh xac di liéu vé tén kho, hoat déng xuat/nhap 100%

Giam tén kho S o
* Quan ly chinh xac Batch/Lot, Pallet t&i tieng NPP 100%

«  Biéu db trwc quan hoa 3D trong tén kho dé hoach dinh ké hoach lwu kho

Giam chi phi . , K el A et e s
lwu kho *  Luwu trir chinh xac chi tiét thong tin t&i tieng Pallet
* Lwu lai toan bd lich st giao dich, san lwgng nhan vién
«  Nang cép chét lwong dich vu thong qua giam thoi gian khach téi 1ay hang
Cai thién « Tang cuwdng tinh chinh xac, triee quan dir liéu cho khach hang
Dich vu «  Truy xuét di liéu phan tich phuc vu cho khach hang

«  Truy vét xuat hang theo tirng Pallet cho méi Batch/lot cho tirng NPP



smarilog

Smart = Logistics = Platform

Gidi phap quan ly
don hang- SOM




SOM tip trung vao hé tr¢ quan ly don hang va 1ap k& hoach rI

» Tich hop véi Ecommerce, Website, Céng thanh toan, NVC

Pon han
J * Theo dbi trang thai don hang realtime

« Thiétlap wu tién va rang budc xt ly don

Phén b6 don hs :
an bé don hang «  Phan bd don hang theo tirng kénh

T o « Lap ké& hoach diéu chuyén tén gitra cac kho
Lap ke hoach A LA R 2
* Lap ké hoach van chuyén

\ . . . 2 e Quanly san hém
Quan ly san pham y P

« Quan ly chwong trinh khuyén mai

« KPI theo th¢i gian thye (Doanh thu theo kénh,COD ..)

B&o c4o/KP| :
a0 Cao/iKrFls - Quan ly tdn kho, NVC

« Béo céo dbi chiéu chi phi tw déng

Billing - Tuy bién bao cao theo nhu cau



1. Quan ly don hang trén 1 nén tang than thién va da chuc nang

{at Trangchd B SOM @ SWM & STM Q 6 p e Tuan Quang

J &EPRESS

Téng quan  Dashboard

E2 Donhang

_— Chao mirng Tuan Quang, Bat dau sir dung phan mém OMS ngay nao!

Hay danh it phut thire hién cac bude sau day dé lam quen vai OMS ban nhé!

Buédc 1. Thém sén phdm Budc 2. Thém don hang Budc 3. Thiét 1&p dir liéu

Taoc mdi va quan ly ton kho theo timg phién ban san pham Tao mdi va don hang cla ban Thiét lap cac théng tin cho viéc ban hang cla ban

+ Thém sén phém + Thém don hang + Thiét lap dir lieu

haravan

Hudéng dan sir dung

TAI APP OMS
CHO SMARTPHONE

TASK PANEL

D Ban hang online

Tao don khi khach mua hang online

O Két ndi san thuong mai dién ta

Quan ly dong bo cac gian hang trén san TMBT
= [acceeT}
B QU'&H ly ton kho Quét QR code hodc téi img dung trén 2 nén tang
[acceer] Quan ly xuat, nhap va ton kho trén OMS Android va i0S




2. XU ly don hang trén 1 giao dién cho da kénh

smarllog i Pe Ve o
- Dan hisng vén chuyén - . s Ml m
Theo do6i toan bé dorn hang trén 1 giao Quan ly khach hang, san pham
dign: «  Quan Iy tap khach hang theo kénh
« Theo ddi don hang theo chi hang/ toan bo/ - Théng ké tan suat dat hang dé xay dung cac
toan kénh ban hang, géi dich vu van chuyén chién thuat wu tién theo tirng tap khach
« Kiém soat don hang theo trang thai hang/theo kénh

« Hién thj canh bao cac don hang tré han x& ly



3. Phan b6 don hang (Order allocation)

1. Thiét 1ap th tw khach hang/ kénh xtr

smarllog  [ENEERNIEECINE L 0o smartlog

& Khach hang vu tién

Eth Tt it

2. Thiét 1ap cac mirc ton kho xtr ly

ly wu tien « Mé& rdng murc tdn kho co thé reserve tir tdn sdn
Giai quyét van d& wu tién don hang theo tirng c6, sang ton kho di duong, ton kho dang san
kénh/dbi twong khach thay vi theo déi thu xuat ... giip quan ly dwoc don hang trong
cong va ghi nhé cdm tinh. twong lai cling nhw ty déng x& ly don wu tién
Cac tinh néng reserve ton theo kénh sé hd khi hang san c6
tro quan ly dwoc don hang va cam két SLA » Khac phuc duoc theo déi ton kho thii cong

v&i khach (canh hang)



4. Lap k& hoach phan bé tén (Inventory Planning)

i Tra i & SOM & SWN D _6’ u . , Y =R , . I
Khi c6 nhiéu kénh ban hang Ecommerce (Shopee, Tiki,
§ TRERARI e Lazada, Web), GT, MT, ctra hang va méi kénh ban hang
T : SL  SLaidjt  SL  Tongtdn  Tonkhodang c6 1 wu tién khac nhau, viéc phan bo ton theo kénh ho tro
0 E] hang con kho hién di dirérmg ; . , x N
bén tal tai _ khach hang cac van dé:
GT R1 Tud FBCA13 SO Abb Hé 20000 8500 1000 10500 BOO000 10000 X Y z 2 3
" w2 PedaSuessos b 1. Lén ké hoach trwéc vé nguyén tadc phan bé tdn kho
MT R1 Tuan ;?&MS ﬁg{z;l:gu?:kéos%g EQ 40000 2303 200 16100 BOOOOO 10000 | theo t(yng kénh/kho
oA R6e . Pedaswetsng  p e e e 2. Rang budc cac nguyén tac hang héa nao thudc kénh
nao
; 3. Tw ddng tao lénh diéu chuyén ton theo rang budc t6i
¥

wu van hanh (chi phi van tai, lwu kho)




5. Dashboards

Bao cao tuy chinh va dap trng

nhu cau theo déi ciia khach hang:

Theo ddi tinh trang don hang & cac

kénh/ cac nha van chuyén

Theo ddi doanh sb ban hang tirng

kénh theo ngay/ thang/ nam
Theo dbi ton kho/ tirng kho
Theo d6i COD

[
r'g

smerllog

Tang quan

{at Trang chd = SOM [ SWM B sT™
Dashboard
BOMN HANG THANH CONC ‘ | DON HANG LAFP KE HOACH
1

| VAN CHUYEN CHAT DUV | VAN CHUYEN BA DUYET

8T 4+ o+

Téir Thisng kit didm | Théng ké =5 it g 1 S dom d
w00 180 -
180 1]
144 I
'-"' =IIIIIIII
¥ s Py o B J A =
.......... o o o 4+
L= c Lo Thng
Taing hop KPI thel glan Phin b 3 the Tyl 1 @ioc ot TN
IR
. -
il
L At
S g M 11300

f



Ki vong gia tri OMS mang lai

00

Tich hop

X ly
don hang

Phan bd
don

Lén ké
hoach
ton kho

Cai thién

Dich vu

Giam thoi gian theo dbi va x& ly & nhiéu kénh khac nhau
Giam sai sot xt&r ly don hang

Giam thoi gian dwa ra quyét dinh x& ly don hang cho cac don wu tién,
ngoai lé

Giam th&i gian xt& ly don hang theo cac wu tién khac nhau
Tang trai nghiém cta khach hang khi quan ly dwoc thdi gian cam két
Giam chi phi van hanh kho va tai

Giam thoi gian theo dai ton va diéu chinh tén cho cac kénh
Giam chi phi tén kho

Nang cép chét lwong dich vu théng qua viéc cap nhat chinh xac, kip
thoi xtr ly don hang
DPdng nhat trai nghiém cta khach & cac kénh ban hang véi nhau

1



smarilog

Smart = Logistics = Plotform

Gidi phap san giao dich
van tai - STX




M6 hinh van hanh cadc hé théong

8000+ chuyén

da thwc hién
trén STX

Tdng cuéc phi
65 ty dong+

da thwe hién

st)(

Chu xe

Hang tram don hang duwoc cap nhét’méi
ngay, ngwdi van chuyen co co héi tiép

can v¢i nhirng don hang lién tuc ma
khéng lo xe chay réng, chi phi dwoc

thanh toan nhanh chéng

2

3200+ xe

trén hé thdng

@

50+ gon
hang
trong ngay

f 7. '
B3
Giam 20%
chi phi van chuyén
hang hoa

f



Quy trinh 4 budc trao déi théng tin

2 Chéap nhan Theo ddi

chuyén Hanh trinh 4. THANH TOAN

= Tim don hang € STM-P9C1098UJT... ! = Chuyén dang chay <
: TiM BON HANG QUAN LY BON HANG THANH TOAN THONG BAD -
Y ? DON HANG LO TRINH
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San giao dich van tai (STX)

®
©
®

Giam
chi phi xe

Giam chi phi
quan ly, giam
sat

Giam chi phi
nha thau

Loii ich mém

Tang hiéu suat st dung xe (trong tai, thdi gian chay, san lwong giao)
Lap ké hoach van chuyén tdi wu cho xe nha
Toi wu chi phi xe nha thau

Giam sat theo thoi gian thuce, tich hop toan bd GPS tir nhiéu NCC

Tw ddng canh bao (tré gi¢» giao hang, 1éch tuyén dwdng, dirvng db sai diém)

Xac thwc giao hang (E-POD), chup anh chirng tw

Quan ly toan bd van hanh va chi phi phwong tién: nhién liéu, stra chiva, bao tri, bdo dwéng, khau hao
Quan ly tai xé: lwong, chdm céng, chi phi tam &ng hoan rng

Gilip nha thau st dung xe lién tuc va toi wu chuyén, tuyén giao hang
Tang kha nang tiep can véi mang lwdi nha thau nhd két ndi TMX

Tang sy hai long cua khach hang
Tang nang lwc giao nhéan

Cai thién dong tién

Tang sy tuan thd va giam rdi ro van tai
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Nén tang téi uu hoa
container - COS




Nén tang tai si dung container réng- COS

COS la gi?

COS 14 cdng théng tin cung cap nén tang dé cac hang
tau cé thé dwa ra giadi phap ti wu héa container cho cac
3PLs, chu hang, va chu xe

Cac cai tién

Ty dbng xtr ly don hang

«  Gidm cac chuyén chay réng va phi nang ha bang
cach lién két cac nha nhap khau véi cac nha xuét
khau

«  Giam ket xe va 6 nhiém méi trworng

Khach hang & déi tac

ot
CMACGM

pu—

Yéu cu Reuse @ o -

e
Operated by cmacem Powered by smarilog
—

G REUSE CONTAINER
$6 Container = Q

Thai gian ~ Trang thai ~ Héngtau ~ Xda b loe

@ veu cau cia t6i (07) Container ~

Billing No
MTWO0116086A

Container No
TCNU1771991

Hang tau
CNC

Loai container

40HC

Ngay hét han
11-11-2019

Ngay sirdung
17-11-2019

® Hang tau CNC Pending

Container No

TCNU1771991

Loai container

40HC

Billing No
MTWO0116086A

Hang tau
CNC

Ngay hét han
11-11-2019

Ngay sirdung
17-11-2019

Loai container

40HC

Container No

TCNU1771991

<«
[}

Billing No
MTWO0116086A

Container No

TCNU1771991

Hang tau
CNC

Loai container

40HC

Ngay hét han
11-11-2019

Ngay sirdung
17-11-2019

Ngay hét han Ngay sirdung
11-11-2019 17-11-2019

Billing No
MTWO0116086A

Container No

TCNU1771991

Hang tau
CNC

Loai container

40HC

Ngay hét han
11-11-2019

Ngay sirdung
17-11-2019

& Hang tau CNC 4 Approved

Billing No
MTWO0116086A

Container No

TCNU1771991

Hang tau
CNC

Loai container

40HC

Ngay hét han
11-11-2019

Ngay sirdung
17-11-2019

[$3
[}

Loai container

40HC

Container No

TCNU1771991

Billing No
MTWO0116086A

Haing tau Container No Loai container Ngay hét han Ngay sirdung

CNC TCNU1771991 40HC 11-11-2019 17-11-2019

MNaay hét han
11-11-2019

Ngay sirdung
17-11-2019

Billing No Haing tau Container No Loai container Ngay hat han Ngay sirdung

& Hang tau CNC

©



Container Re-use

Giam sw di chuyén va nang ha réng bang cach lién két cac nha nhap khau

v&i cac nha xuét khau cé nhu ciu sir dung container

"
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EXPORT CYCLE
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Container MT-Move

Tang s linh hoat trong viéc thay déi vi tri nhan/tra container

IMPORT CYCLE

1



Container MT Rental

Tang kha nang van chuyén hang hoa bang cach
dwa cac container rong lén san giao dich

..................................................................................
tAd e

MARKETPLACE
EXISTING EMPTY USAGE TO
REPO FLOW TRANSPORT GOODS

1



Gia tri mang lai

MT Re-use

Tiét kiém chi phi nang ha réng va cat giam thoi gian di
chuyén dén depot

MT Move

Tang kha nang van chuyén hang hoa bang container
réng trwdc khi dén vi tri nhan/tra réng

MT Rental

Tang kha nang van chuyén hang hoa bang cach dwa cac
container rdng 1én mot thj trwérng

1
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Nang luc canh tranh
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Cong nghé




Smartlog trién khai SaaS (WMS, TMS) trén Cloud véi 2 mé hinh

Pay la ha tang Cloud danh cho tirng
DUY NHAT 1 khach hang. 1 hé théng
Private Cloud c6 thé dwoc dat &
Datacenter cua khach hang hoac tai
datacenter clia Smartlog. Hé théng nay
dwoc quan ly béi khach hang.

&

PUBLIC CLOUD

- Pay 1a ha tang Cloud diing cho TAT
CA MOI NGUO'l, khong gici han do
la c& nhan hay doanh nghiép. Public
Cloud dwoc ding kha phd bién va dé
dang va la m6é hinh Smartlog dang
trién khai cho t4t ca khach hang.

 Dich vu dwoc chay trén nén tang
Amazon Web Services dé dadm bao
cung cap cho khach hang 1 nén tang
an toan, hé tro DN mé& réng va
phat trién.

1



Server & ngo6on ngti lap trinh

STM

Ngon ngip lap trinh
.Net & Angular
FAY ANy

Framework

ANGULARJS
> vy Google

Server
Viettel & Microsoft IIS

VIETTEL § Microsoft
1N

SWM

Ngén ngir lap trinh
.Net, Nodejs & Angular

YA NGULARJS
. oo

Server
Aws Cloud, Docker, Eks

aWS 0 Amazon EKS

" dJocker

1

Ngon ngip lap trinh
.Net, Nodejs, React & Angular

PV RET TYNGULARJS
nede
@4

Server
Aws Cloud, Docker, Eks

aws Qm

7 dJocker



Bao mAt hé théng r

Chinh sach vé mat khau

Phan quyén truy cap

« Thiét Iap th&i gian gidi han d& ngwoi dung thdng thwdng khéng thé chinh stra di liéu
trong ngay cu thé.

+ Danh muc nguwdi dung cé thé dung dé kiém soat nham ngan chdn ngwdi dung xem cac
dir liéu khéng phu hop dbi véi nhivng céng viéc da dwoc phan cong.

« Nguoi quan ly cé thé theo d&i dwoc ngudn gdc truy cap cla ngwdi dung bao gébm ngay,
gio, dia chi IP

Gi&i han dia chi IP

ID clia ngudi dung cé thé dwoc cai dat dé dang nhap vao tir nhirng dia chi IP cu thé. Diéu
nay cho phép ngudi dung cé thé dang nhap vao may tinh ctia cong ty hoac dién thoai.

Chung tdi khuyén cao ngudi dung thay dbi mat khau mét cach thweng xuyén dé dam bao
murc d6 bdo mat cao dbi v&i dir liéu dwoc duy tri.

Nguwdi dung cé thé chon khodng thoi gian dé thay ddi mat khau.

M6t dia chi ID sé bi khoa sau 5 14n dang nhap that bai.




Bao mat hé théng

May chu

Céac may chi SMARTLOG khéng nam trong bat ky van phong nao cia SMARTLOG ma dwoc lwu triv
trén hé thdng may chd ctia AWS. Cac may chi dwoc 1ap dét trong mot co s& dir liéu an toan, dwoc
dam bao an toan va trong méi trworng kiém tra chat ché.

Nhan vién khéng cé quyén truy cap may ch.

Di liéu cha khach hang dwoc lwu tri trén nhiéu may chd riéng biét & moi thoi diém.

Cac may chu dwogc bao vé 24/24.

f

Khong cho phép st dung thiét bj lwu trir ngoai vi két nbi.

il il

III:
i

B
mazon

webservices

Amazon Web Services: Hé thdng ciia SMARTLOG dwoc lwu trir trén dich vu cia Amazon Web
Services.

Lo ich:

+ Thay déi quy mé an toan véi kha ning quan sat va kiém soat vwot troi

Vé&i AWS, ban c6 quyén kiém soat vi tri lwu di liéu, nguwdi co quyén truy cap div liéu va tai nguyén ma td
chirc cla ban dang tiéu thy, tai bat ky thoi diém nao. Kha nang kiém soat truy cap va danh tinh mcre do chi
tiét két hop véi viéc giam sat lién tuc dé co thong tin bao mat gan véi thoi gian thwe ddm bao réng ban
ludn cé quyén truy cap vao cac ngudn tai nguyén thich hop, bat ké vi tri lwu trir thdng tin.

« Tw dong héa va giam thiéu rai ro v&i cac dich vu tich hop chuyén sau

Tw déng hoa tac vu bao mat trén AWS cho phép tang cudng tinh bao mat bang cach giam 16i cAu hinh do
con nguwoi gay ra va giup nhém cua ban cé thém théi gian tap trung vao nhirng cdng viéc quan trong voi
doanh nghiép

+ Xay dwng v&i cac tieu chuan cao nhat vé quyén riéng tw va bao mat div liéu

V&i AWS, ban c6 thé phat trién trén co s& ha tang toan cau bdo mat nhat, b&i ban luén dwoc s& hiru div
liéu ctia minh, bao gém kha nang ma héa, di chuyén va quan ly viéc lwu gid.



Sao luu & phuc hoi

Sao lwu theo khach hang

» D liéu cua khach hang dwgc sao chép mot cach thuwdng xuyén. Tat ca di¥ liéu dwoc lwu
. . s . s . )

trlr trong ba may chu khac nhau va dwgc sao chép hang ngay. A

« Sao chép hang ngay cho phép kiém soat va bado mat div liéu.

(111 CD :

& 9
E‘; Sao lwu theo ngw&i dung
Ngoai viéc sao lwu b&di Smartlog, ching t6i khuyén khich khach hang xuét div liéu. Viéc nay
cling la mét hanh déng sao lwu va ghi nhan ca nhan.
- > )

Lwu trir dir liéu

Hé théng dwoc cai dat dé thong tin khdng bi xda do vé tinh. Néu théng tin bi xda, né sé xuéat
hién théng bao “Xo6a“. Vi thé, néu dir liéu vo tinh bi x6a, di¥ liéu cé thé dwoc sao chép va
phuc héi. Trong trwdng hop dir liéu bi x6a do pha hoai, SMARTLOG sé& lam viéc véi khach
hang trong tirng trwdng hop cu thé dé cé thé phuc hdi di liéu trong thei gian sém nhat

f



smarilog

Smart = Logistics = Platform

Dich vu ho tro
doanh nghiép
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Dich vu ho tro




Cam két vé dich vu hé trg

"™\ Hb tro khach Xt ly nhanh

hang 24/7

@

Phan loai

Hé théng c6 16i phét sinh
nhwng van cé thé chay

chong, Kkip thoi

Hé théng c6 thé chay
nhwng thao tac xu li

va lam viéc duoc cham
Theoi gign |
Theoi gian a——
giai quyet 3 ngay — 0 gio 1 ngay — 0 gi&

— O
o Da dangcac

kénh giao tiép

N\
!y SLA cao

Hé théng bi treo hoan
toan khéng thé chay

1 Qi0

4 gioy — 0 gidy

g@ E)Ef)i ngﬂl ‘tré t_rimg, péng
déng, giau kién thuc

Yéu cau méi

Tat ca yéu cau

Nhirng yéu cau phat
sinh thém ngoai
hop dong

N
4 gio

Sé thdng nhét gitra
2 bén

1
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Gidi phap tich hop




Ha tang hé thong

(EO, SO dor "?u va . Web Client Mobile loT
lap trinh ngén ngir

Json Websocket HTTP
CLIENT SIDE

SERVER SIDE
Front-end e
Angular, React Authenticate

Back-end
NodeJS, .Net

Service Service Service
Database

MySQL, MongoD HTTP

Service



Kha nang tich hop rI

Chirc nang giao thirc truyén da thong diép

+m—>ﬂ—> XML Déi tac EDI
+ DPéi tac EDI
= FLAT DPéi tac EDI

ORACLE’ w

Hé thong Dinh Chirc nang N
chinh I/F dang Xml chuyén déi




Kinh nghiém tich hop rI

smarilog

= Platform System

Customer

HE THONG PA TiCH HOP

TiCH HOP TRUC TIEP

TiCH HOP 3PL

SRVINAFCO & SABECO ORACLE

MOTUL I NutiFood SAPRE- =R
JASPAL Ty anatt BRAVO EAS T

=y KiotViet

‘ CoUng Ban Lam Giau
W ¢
Your True Partner //4




Kinh nghiém tich hop

Customer

Description

Global / Local

Protocol

1

Integrated System

VINAFCO
TRASAS
TRASAS
FIXMART
ACC
VINAFCO

Nutifood
Sabeco
SNPL
Sotrans
SAFI
All

MOTUL
JPAL
TRASAS
FIXMART
ACC

Central group

Nutifood
Sabeco
SNPL
Colgate
SAFI

Lubricant
Fashion
Alcohol, food
Material
Chemical

Fashion

Milk
Beer
3PL
3PL
3PL

Global

Global
Local
Local
Local

Global

Local
Global

Local
Global
Global

FTP/EDI
EDI
API
API
API
EDI

EDI
API
API
EDI
EDI
API

SAP
SAP
SAP
Kios Viet
Microsof Dynamic

GOLD/AX

Oracle
Bravo
OT™M

SAP
FAST
GPS black box
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Mé& rong hop tac véi déi tac chién luge r

Déi tac tw van giai phap Supply Chain

i Cac cong ty da tw van & Viét Nam:
Quy mé dw an da trien khai:

. One Mount Group Supply Chain Stratergy
« TMX da trién khai cac dy an cé gia tri hon 10 ti Bo-la My

. . . S Operation Excellence & Cross-
trén khap Chau A — Thai Binh Dwong

One Mount Group Functional Collaboration

« Trién khai cac dy an cé quy md 500,000 m2 tai Uc

VinCommerce Supply Chain Stratergy

VinCommerce Business Improvement Program

[ 55
X
Cong ty hang dau Chau A -
Thai Binh Dwong vé cung
cép dich vy tw van vé giai
phap chudi cung trng va TIX smmgsr"u:gg

chuyén ddi s6.

Gia tri da mang lai:

« Khach hang da giam dwoc hon 5 ti Dé-la My chi phi nho
cac cai tién ciia TMX

« Cobng viéc cua chung td6i hon 80% la do dwgc gidi thiéu

hoac lam viéc v&i khach hang hién tai




Mo réng hop tac vdi déi tac chién lucc

CONG NGHE VA PHAN CUNG

<

»GREYORANGE JLAT'# |/] Citek V4T G55

WIET & TECH

- )/ F
@ HAPHAN .l.slmo CORPORATION s ’\ WI s U N G

YOUR TRUST IS OUR SUCCESS!

NGHIEN CU’U ROBOT, BIG DATA, MACHINE, LEARNING, Al

JVN Inst itute
Daily Opt Vietnam National Universty HCM

Gartner m INTTRA ©) sToxpLus
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Cung SABECO xay dung hé

< SABECO

Khach hang dirng dau
trong linh vwe d6 ubng

sinh thai cong nghé STM-SWM-Control Tower

E]

THO AN CHO TAIKHO THO! oA CHO TAI KN
A e AT IMNOD

THET CIAN TN HHO THAKH P

T DA TON K0 AT Bl i T

Thwe té van hanh

* S6 lwgng xe tai hang ngay: > 500

* S6 chuyén xe hang ngay: 700

* S6 lwgng xe thau: 30
* S6 lwgng kho: 100

Giai phap da trién khai

* Thap kiém soat trwc quan toan dién E2E

* Giam sat tinh trang don hang real time qua TMS va gidm gidy t& qua WMS

Quan ly 100 kho va 30 nha thau
Phat hién ban pha vung

Déi chiéu thau va bao céo tw dong




One Mount Group- xay dung hé théng SWM va STM r

o One Mount R ——— :
Khach hang ding dAu e ———
trong linh vrc phan e N -
phdi ban 1é — —

< = Receiving - € Reviaw lask
Task List
' ¢ ensietie
VI3 12 iy 2 o
s Faneal
i o o S = WL Lozatios
Faceiving - i 1 § |)oooomecac 95000835 ATk
Fecelpikey Customer PO 000143 FoNE  Duntiy
MNOD0OO6ES T TO412-04 wir 17
iy Caae 0001 BATOH LOT oM
10 128458 [
b Ly
1z343 ant
Do i
L. L == ¥ aEED
sk P Fanadal
Feowipiiay Customer FO BHU Lt
200000642 To4r2 04 OUDOAIAIOREH0DAE STABE
s PO WO Quantiry

Thuwc té van hanh Giai phap da trién khai
’ * B6 GP TMS and WMS (trén toan quéc)
S6 xe hang ngay: > 2000 *  Control tower gitp kiém soat toan chubi

S6 chuyén hang ngay: 700 * Kiém soat dwoc hiéu qua xe thau
Sé nha thau: 30 T6i wu van hanh doi xe
Sé kho: ~3 va 2 Hub Quan ly dgi xe va tai va giam sat KPIs




BRENNTAG- giai bai toan téi uu hoa van tai rI

BRENNTAG & Cong ty dan dau thi trwong

s 4 toan cau vé phan phdi hda chéat
Tw dong 18n ké hoach va phan chuyén Tbi wu hoa tuyén dwdng va xe, Theo dbi don hang theo thdi gian
cho tai xé théng qua mobile app giam 22% chi phi thwe (GPS, Mobile GPS)

Thua céng Tw dong Thu céng Tw dong
S 10 phut 3405 km = 3216 km
25 xe 23 xe

Thwc té van hanh Giai phap da trién khai

Quan ly treee quan doi xe * S dung hé thdéng quan ly van tai Smartlog STM
Lap ké& hoach van chuyén va diéu phbi xe

Chi phi van hanh cao

Quan ly di¥ liéu tha céng

Thanh toan kéo dai




VINAFCO- Giai phap kiém soat kho hang rI

VINAFCO Ket qua

Think Supply Chain!

Giam thoi gian tao don hang nhap/xuét kho 1én dén 40% - 50%
Nha cung cép dich vu Logistics
(Van tai, Kho bai) hang dau Viét Nam

Giam 45% thoi gian cét hang
Giam 40% thoi gian lay hang
Giam 25% nhan luc

Giam 25% - 40% phi van hanh kho

Quan ly kho theo thoi gian thuc

oconnn

Khach hang da trién khai: Van de Giai phap da trién khai
Central Group, Perfetti Van
Melle (Vietnam) Ltd,...

* Giam chi phi hang ton kho, giam thai gian * S& dung hé thdng quan ly kho Smartlog (SWM)

cho soan hang & cat hang
* Giam thiéu sai sét trong van hanh kho




VN POST — Hé théng san giao dich va quan ly van tai r

<« EG12790710

IMa hang
Chon ma hang &

; w ] S8 luon
VIETNAM POST Nh;pqsﬁ' luong

Céng ty van tai I&n nhat :;;;;:;’gén
tal V|ét Nam i Ghi chi

Nhap ghi chu

Chuc ban mét ngay lam viéc
tot lanh, hém nay cé

15 05

DON TA1 HAN DON QUA HAN

MAN HINH CHINH

Thwe té van hanh Giai phap da trién khai

* Chi phi van tai cao * San giao dich van tai Smartlog Transport Exchange (STX)
* Nhiéu gidy tor * Hé théng quan ly van tai Smartlog (STM)
* Khoéng theo déi don hang theo th&i gian thyc



THACO — xay dung nén tang TMS quan ly logistics xuyén quéc gia
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CN CONG TY TNHH JOLLIBEE VIET NAM TAl

BONG THAP CHUNG TU

T %6 d %3¢ ahin 166 diém iy
@ 1410/2019 e 1113

HANG HOA CHUNG TU HIACHUYEN

Danh sach hang héa

NHOMHANG  HHOA/BM KM TNHAN
CHINHPHAM 11301016 1 1
CHINHPHAM 11101026 10 10

Thwc té van hanh Giai phap da trién khai

® Track & trace thu cong * Heé théng quan ly van tai Smartlog (STM)
* Kho khan lap ké hoach van chuyén hang néng san (gia suc, trai cay, vat tw ® Tinh nang track & trace

xay dwng...) t¥ Lao, Campuchia.. Tinh nang diéu phoi
Nhiéu gidy t& tha tuc can lwu tri Mobile app cho tai xé
Khéng theo dbi don hang theo thoi gian thwe Quan ly chirng tw
Can quan ly théng tin doi xe/chi phi Quan ly doi xe




Thién Viét- X4y dung hé théng kho va kiém soat QR code cho nha may san xuit r

Xac nhan
Nai dung m3 QX: kidsnest.com.wn/

#kpmibjzb

Cong ty san xuat Yén
L =

sao hang dau Viét Nam L RS, B ad g |

Thwc té van hanh Giai phap da trién khai

S6 kho: 4 kho & 1 Nha may Phan mém Quan ly kho hang (SWM) toan dién t&» nguyén liéu dau vao dén phan phdi dai ly
Loai hang héa: > 300 Kiém soat chat ché tirng cdng doan trong san xuét

Khéi lwgng lwu trix: ~ 15,000 Thung Van hanh khéng gidy t&: nhap hang, san xuét, xuat hang trén (rng dung Handheld
San lwgng san xuat: ~ 90,000 Lo, Tui/Ngay Cung cap Phan mém in QR Code phuc vu san xuét va truy xuat ngudn gbc
Ca san xuat: 3 ca (8h/ca) Tich hop phan mém quan tri SAP, phan mém in QR Code, May dém lo, May do dung tich




Hop tac chién lugc CMA — CGM trén nén tang STX
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e REUSE CONTAINER

S0 Container -

Thai gian ~ Trang thai - Hangtau ~

@ Yéu cau cla téi (07)

Billing No
MTWO116086A

Container No
TCNU1771991

Loai container

40HC

Hang tau

CNC

Ngéy hét han
11-11-2019

Ngay sirdyng

@ Hang tau CNC
17-11-2019

Pending

Container No Loai container
TCNU1771991 40HC

Billing No
MTWO116086A

Container No
TCNU1771991

Loai container

40HC

Hang tau

CNC

Ngay hét han
11-11-2019

Naay sirdyng
17-11-2019

Loai container

40HC

Container No

TCNU1771991

Billing No
MTWO116086A

Hang tau

CNC

Ngay hét han
11-11-2019

Ngay sir dung

Ngay hét han
17-11-2019 v

11-11-2019

Ngay si dung
17-11-2019

Billing No
MTWO116086A

Container No
TCNU1771991

Loai container

40HC

Hang tau

CNC

Ngay hét han
11-11-2019

Ngay sirdyng
17-11-2019
&) Hang tau CNC

<7 Approved

Billing No
MTWO0116086A

Hang tau Container No Loai container Ngay hét han Ngay sir dung

CNC TCNU1771991 40HC 11-11-2019 17-11-2019

Loai container

40HC

Container No
TCNU1771991

Billing No Hang tau Container No Loai container Ngéy hét han Ngay sirdyng
MTWO116086A CNC TCNU1771991 40HC 11-11-2019 17-11-2019

Ngéy hét han
11-11-2019

Ngay si dung
17-11-2019

Billing No

Hang tau Container No Loai container Ngéy hét han Ngdy sirdyng

%) Hang tau CNC
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MT Re-use MT Move MT Rental

Giam cac lwot chay cont réng va chi phi St dung container réng bang viéc thay doi S& dung container réng béng viéc cung

nang ha bang céch lién két cac lubng nhap vi tri trd/ nhan container cép diéu chuyén container rong trén thij

khau v&i nhu ciu xuét khiu trwdng




smarilog

Smart = Logistics = Platform

Smartlog giup ban
chuyén déi nén tang
cong nghé logistics.

Lién hé:

Toéng dai: 0938 545 272

Email: sales.admin@gosmartlog.com

Website: https://gosmartlog.com/


mailto:sales.admin@gosmartlog.com

